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The SIS™ and ISP Planning

September 16, 2015



OVERVIEW

• Individual Support Plan(ISP) process

• Basics of the Supports Intensity Scale™ (SIS)

• SIS for ISP Planning
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THE ISP
INDIVIDUAL SUPPORT PLAN PROCESS
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Presenter
Presentation Notes
The Individual Support Plan (ISP) is developed through a person centered planning process and is led by the individual and/or legally responsible person for the individual to the extent they desire.  If asked by the individual or family to assisting in planning by finding a venue for the meeting and scheduling a time. Consider the convenience of the individual or family, how they will get there or the time it take them to get to the site



PERSON CENTERED THINKING AND PLANNING

• Individual realizes their own dream/vision for 
their lives

• Everyone works together
• Led by the individual 
• Strengths and capabilities, desires and 

support needs are identified
• Generates actions
• Supports are delivered in a consistently and 

respectfully manner
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Presenter
Presentation Notes
Person-centered planning focuses on supporting individuals to realize their own vision for their lives.Encourage the individual/family to give input into what he or she wants, encourage individuals/families to actively participate in the planning process. It’s a collaborative process with the individual, guardian and others as determined by the individual and/or guardian…. Even if the individual want to have someone attend or not attend and you do not agree, respect the individual/families choices. Everyone is working together for a common goal….and that goes back to the individual realizing a vision for their lifeThe planning process is directed by the individual and identifies their strengths and capabilities, desires. The process also identifies the support needs required for an individual to reach their full potential.  It generates actions—positive steps that the individual can take towards realizing a better, more complete life. What needs to be done for me to have a meaningful, more complete and life active life in my community. Good plans ensure that supports are delivered in a consistent, respectful manner and offer valuable insight into how to assess the quality of services being provided. A plan full of goals without quality services is like a horse without a saddle….it’s going to be a bumpy ride.



PERSON CENTERED THINKING AND PLANNING 
CONT’D

• Establishes a framework for providing 
services

• Creates community connections

• Considers culture, ethnicity, religion and 
gender

• Supports mutually respectful partnerships
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Presenter
Presentation Notes
Person-centered planning is a framework for providing services , supports, and interventions that meet the individual’s/family’s needs. Person-centered planning also honors goals and aspirations for a lifestyle that promotes dignity, respect, and interdependence. Person-centered planning helps build the life that the individual wants not what we want for him or her. It creates community connections.  It encourage the use of natural and community supports to end isolation, disconnection and disenfranchisement by engaging the individual/family in the community.It sees individuals/families in the context of their     culture, ethnicity, religion and gender.  All the elements that compose a     person’s individuality and a family’s uniqueness are acknowledged and     valued in the planning process.Person-centered planning supports mutually respectful partnerships between individuals/families and providers/professionals, and recognizes the legitimate contributions of all parties. Everyone should be heard and their opinions/suggestions considered.	



ISP PLAN PROCESS

• Starts and ends with the individual

• Captures the information gathered in the 
person centered planning process

• ISP is based on strengths and preferences

• Always consider natural and community 
supports
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Presenter
Presentation Notes
Once the person centered planning is complete, the ISP or Individual Support Plan is developed based on the needs and desires of the individual and input from the team. . The ISP is the umbrella under which all planning for services and supports occurs. The Care Coordinator will work with the individual/legally responsible person to determine the degree to which the person/legally responsible person desires to lead the plan meeting. Seek input from the Community Guide at the approval or request of the individual. Just because you are working with an individual does not mean that he wants your input at the plan meeting.  The Community Guide may also have important information that will be helpful in understanding this part of the pre meeting planning.Person-centered planning began with the identification of the reason the person/family is requesting assistance. Why are we here, what does the individual want to happen in his life, what does he want or need to have a full meaning full life in his communityPerson-Centered Planning focused on the identification of the person’s/family’s needs and desired life outcomes—not just a request for a specific service. The services must have a purpose, not just fill a void in a day but fulfill a need for the individual to support a meaningful active life.The ISP is based on preferences and strengths identified by the person and people who know and care about the person, which then supports good action and crisis planning.  Natural and community supports should always be considered within all Individual Support Plans.   



THE SIS
ASSESSMENT: SUPPORTS INTENSITY SCALE™
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Presenter
Presentation Notes
In this section, we will cover SIS. But we would like to speak for a moment about assessments in general. This is important as we want people to understand that the SIS is just one of many assessments used to inform planning-it’s one piece of the puzzle. 



ASSESSMENT

•Understanding the individual

•Quality of the assessment 
process

•Continue to gather information
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Presenter
Presentation Notes
The Individual Support Plan Teams or ISP teams have a responsibility to adequately understand the person receiving supports – the person’s strengths and abilities, hopes and dreams, priorities, challenges and needs. This knowledge prepares the team to help the person develop an effective, responsive plan.The quality of an ISP is directly related to the quality of the assessment process. If information is not accurate or entirely lacking, then the ISP will not be a true reflection of the person.It is recognized that each plan will reflect the degree of information available/known at any given time.  Therefore, information will continue to be gathered and added as more learning takes place.This plan will change as the person’s needs change. For example, a person’s needs could look a lot different at the age of 21 than they do at age 59; another example would be how needs could change after a major health crisis.  



ASSESSMENT CONT’D

• Three Components-
• Gathering person-centered information,
• Risk/Support Needs Assessment, and 
• Gathering information to support level of 

care
• Assessment is a dynamic, ongoing process 

based on the needs of the individual.

• Evaluates the impact of services/supports
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Presenter
Presentation Notes
The assessment process always includes three components -- gathering person-centered information, a Risk/Support Needs Assessment, and gathering information to support level of cares, while those with less intense support needs will require less.  An assessment is person-centered based on the focus of assessment and the approach to assessment, not on the specific assessment tools or data elements.   It is the quality of the assessment process and of the information gathered, not the quantity that should be emphasizedAssessment is a dynamic, ongoing process.  While it is important to review and update information as needed in preparation for the annual ISP meeting, assessment itself does not occur as a one-time event. It is both initial and ongoing. If the individual is not benefiting from the supports in place, the ISP team needs to engage in dialogue and make necessary changesIn addition to the SIS, other assessments tools found to be particularly useful in helping identify support needs are the adaptive behavior scales. These scales assess abilities in the areas of daily living, socialization, motor skills, communication, and maladaptive behaviors. Maladaptive behaviors refer to those problem behaviors that reflect how a person reacts or adjusts to certain situations. Another useful tool to help identify support needs is psychological testing. 



SUPPORT INTENSITY SCALE™

• Nationally recognized assessment administered by 
AAIDD (American Association on Intellectual and 
Developmental Disabilities trained interviewers.

• The Interviewers maintain their status as trained 
AAIDD interviewers training through annual 
Interviewer Reliability Quality Review or IRQR.
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Presenter
Presentation Notes
 Now that we have the basics of assessments, we can move on to the Supports Intensity Scale or the SISThe SIS is a nationally recognized assessment administered by AAIDD trained interviewers. AAIDD refers to the American Association on Intellectual and Developmental Disabilities. In order to maintain this standard of training, AAIDD conducts Interviewer Reliability Quality Reviews annually. A score of 85% or higher must be achieved during initial training and ongoing Reviews for the interviewer to continue to be recognized as an AAIDD trained interviewer. These Interviewer Reliability Quality Reviews, or IRQRs for short, help to ensure that SIS interviewers do the interviews in the same way every time with each individual.   



SUPPORT INTENSITY SCALE™

• The SIS assessment measures the level of supports in 
the following areas: 
home living, 
community living
lifelong learning 
employment
health and safety
social activities
 protection and advocacy
medical and behavioral supports needs.
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Presenter
Presentation Notes
When a SIS is administered, the interviewer will ask questions that measure the level of supports required by people with developmental disabilities to lead independent, quality lives in their home community.  It covers a number of support areas, including home living, community living, lifelong learning, employment, health and safety, social activities, protection and advocacy, as well as medical and behavioral supports needs. All of these supports are rated for frequency (how often the support is needed), daily support time (how many hours of support is needed) and type of support (verbal, gesturing, physical assistance, etc.). Rather than determining what is wrong or deficient, as conventional assessments do, the SIS™ helps determine the kind, amount, and intensity of supports needed for someone to succeed in the important areas of his or her life.  



SUPPORT INTENSITY SCALE™

The Individual
AND

The Respondents 
AND

The Interviewer 

The SIS Interviewer or Care Coordinator review the 
SIS report with individuals and families. 
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Presenter
Presentation Notes
So what happens during the SIS interview? The SIS interviewer meets with at least the 2 required respondents to complete the SIS assessment. The 2 required respondents do not include the individual, but they may include family members, friends, support staff etc.  The Care Coordinator may attend the SIS interview, but they are not be counted as one of the 2 required respondents.  The respondents should have known the individual for at least 3 months. The SIS Interviewer facilitates the SIS Interview. The Individual is also encouraged to be present and participate in the SIS conversation. The SIS Interviewer must meet the individual who’s support needs are being assessed.  This can happen at the interview or prior to it.  



SUPPLEMENTAL QUESTIONS

• Supplemental questions are in addition to the SIS 
questions. They include:

 Severe Medical Risk (i.e. seizure management; tube 
feeding, dialysis, medically related lifting/transferring)

 Severe Community Safety Risk – Convicted (i.e. sexual 
aggression, property destruction

 Severe Community Safety Risk – Not Convicted (i.e. sexual 
aggression, property destruction 

 Severe Risk of Injury to Self (i.e. self-harm, Pica, suicide 
attempts
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Presenter
Presentation Notes
When the SIS is administered, certain responses in the behavioral and medical sections will require that a series of Supplemental Questions be asked.Supplemental Questions are additional questions that North Carolina has adopted to gather specific information about medical and behavioral support needs. These questions focus on clarifying the nature of exceptional support needs such as how often are supports needed, the level of training needed to provide the supports and what happens if these supports are not provided.   Responses to these questions help to identify those with the highest level of medical and/or behavioral support needs.Supplemental Questions will need to be verified through an independent verification committee.You can see examples of Supplemental Questions that may be asked on this slide. 



THE SQ VERIFICATION PROCESS

• Each LME-MCO has an independent 
SQ Verification committee that will 
verify responses to the supplemental 
questions. 

Documentation review

Conversations with team members
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Presenter
Presentation Notes
Each LME_MCO has an independent SQ verification committee. The committee will review available records that illustrate the individual’s circumstances and support needs. And may speak with team members as needed.  Documentation can include, but is not limited to:The SIS ReportPerson’s ISP/Psychological/Therapy EvaluationsCurrent medical history/physicalConversations with the individual may occur or with persons who know the individual, such as:Family members  or the Guardian	the Care CoordinatorService Providers



S I S  A S  A  P L A N N I N G  T O O L

THE SIS AND ISP PLANNING
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Presenter
Presentation Notes
So how does the SIS fit into the ISP process? We thought it was an important enough question, so we developed a whole policy around it. The SIS Policy for ISP Planning will be integrated into Clinical Coverage Policy 8P (Innovations Waiver) once the technical amendment has been approved.



THE SIS AND ISP PLANNING

• The SIS Policy for ISP Planning:

Establishes the framework for 
incorporating SIS into the ISP

Ensures consistency throughout the 
state.
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Presenter
Presentation Notes
The  policy establishes the framework for incorporating the SIS into ISP planning. It also includes the various Administrative processes related to the SIS to consistency throughout the state. One of the ongoing themes from listening tours across the state was that each MCO does things a little different. And while there is room for MCOs to be creative in their processes and procedures, we felt this was an area that required some level of standardization.



THE SIS AND ISP PLANNING

The SIS Policy for ISP Planning includes 
four sections:
An Overview of the SIS

The SIS Assessment in NC Innovations

Using the SIS for Planning

Attachment E
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Presenter
Presentation Notes
The SIS Policy for ISP Planning includes 4 sections. We have already covered the first section in previous slides. The Attachment E is currently contained in the Innovations Waiver clinical policy. It is the section that talks about the SIS re-evaluation process. There were some proposed changes to Attachment E.  Those changes include: individual/legally responsible person contacts the LME-MCO within 30 calendar days of receipt of the SIS score if they have concerns or questions- a change from 10 days requests for a new SIS assessment will be scheduled within 90 days of the request-a change from 30 day addendums to the SIS may occur if one or more of the ratings on the SIS do not completely capture the individual support needs.  



THE SIS AND ISP PLANNING

• SIS Assessments are completed for the following 
reasons:
• Coming onto the NC Innovations Waiver and have not had 

a SIS assessment in the 2 or 3 year timeframe
• Re-Evaluation 

• Every 2 years for Children (5 to 15 years)
• Every 3 years for Adults (16 years and older)

• Major life changes 
• Disagreement with the SIS Results

• The SIS is a requirement for participating , and for 
continued participation in the Innovations Waiver.
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Presenter
Presentation Notes
SIS assessments are administered in NC for the following reasons:When individuals come onto the waiver and have not had a SIS within the 2-3 year timeframeRe-Evaluations: Every 2 years for ChildrenEvery 3 years for AdultsSignificant changes for person resulting in different support needsAn emergency/crisis in the individual’s living situation, including loss of the current living situation or primary caregiver;Repeated incidents relating to the individual’s or other persons’ health and safety; andA new diagnosis of a serious mental health condition; or development of new co-morbid conditions.Transitional change including life/age appropriate transition from the family home or group home setting into a more independent setting.Disagreements with SIS ResultsRe-evaluations will not be required when individuals move and are supported by a different MCO.   The SIS is a requirement for participating, and for continued participation in the Innovations Waiver. 



THE SIS AND ISP PLANNING

• The SIS provides information regarding 
support needs in various areas:
 Areas of Strength for an individual 
 Areas where individuals require support 
 Areas that are identified for exploration 
 Areas of interest to person
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Presenter
Presentation Notes
So now that you have the background on the SIS, I’m sure you’re asking “how does it inform the plan”? Well, the SIS can be a starting point of conversation. What does the individual want to accomplish?From the SIS we can gather information regarding support needs in various areas.   The SIS highlights:Areas of Strength for an individual Areas where individuals require support Areas that are identified for exploration (trying something new)Areas of interest to person



THE SIS AND ISP PLANNING

• Prioritizing areas into long-range outcomes
What is ultimately achieved

• Developing short-range goals
Steps taken to reach outcomes
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Presenter
Presentation Notes
After completion of the SIS assessment, the individual will decide what will be developed into long-range outcomes. This is part of that person centered planning process we talked about earlier. Again, what does the individual want to achieve now and the steps, or short-range goals, it will take to get there. 



THE SIS AND ISP PLANNING

• Not all areas of the SIS will be 
included in the ISP. 
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Presenter
Presentation Notes
When incorporating the support needs identified in the SIS, we must remember that not every identified support need in the SIS will not be included in the ISP. This is a reflection of most people’s lives. We may have many goals, but we don’t normally work on them at one time. Another factor that may determine which outcomes make it to the plan is what is important for the individual vs. what is important to the individual. Just because we may think it’s a good outcome to work towards, it may not align with the individual’s desires. In this process we won’t to avoid having to hear those words. And for those who do not communicate through words, it could be through their actions. That’s the balance between an individual’s desires and their dignity of risk.



THE SIS AND ISP PLANNING

22

Presenter
Presentation Notes
And now the puzzle is complete. Start with person-centered planning,  complete assessments which includes the SIS, then choose outcomes to be incorporated in the SIS.
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Questions

Presenter
Presentation Notes
This concludes our presentation on The SIS and  ISP Planning. We will now take this time to answer any questions that you may have. 



ADDITIONAL QUESTIONS
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IDDListeningSessions@dhhs.nc.gov
919.855.4968

www2.ncdhhs.gov/DMA/lme/Innovations.html

mailto:DHHS.IDDListeningSession@dhhs.nc.gov
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