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A message from the CEO
We are pleased to share with you this 2015 annual report to celebrate three successful years as a Managed 

Care Organization (MCO), operating under the 1915 (b)/(c) Medicaid Waiver, along with our continued role 

as a Local Management Entity (LME).

                  

As an LME/MCO, Sandhills Center manages the delivery of behavioral health services paid for by Medicaid, 

and we continue to manage service delivery paid for with state and local dollars. We serve the counties of 

Anson, Guilford, Harnett, Hoke, Lee, Montgomery, Moore, Randolph and Richmond.

This has been a year of substantial growth in many areas of our work, such as:

 � Reinvesting savings back into our local communities by way of rate increases for providers delivering 

specific types of services.

 � Increasing the number of Medicaid members receiving services by more than 8.9 percent compared  

to last year.

 � Expanding B-3 service utilization to just over 500 monthly, well above last year’s monthly average  

of 170.

 � Increasing by 13 percent the number of members on the Registry of Unmet Needs who received an 

alternative service while waiting for an Innovations Waiver opportunity.

 � Contributing to the professional development of our provider network through implementation of a 

robust Provider Training Plan.

 � Continuing to expand Crisis Intervention Team (CIT) training to law enforcement throughout our 

catchment area.

 � Targeted marketing of our Call Center to provide access to behavioral health care 24 hours a day,  

seven days a week, 365 days a year for people in crisis. This includes Call Center services to our 

Spanish-speaking community.

 � Creating a Business Intelligence unit to collect and analyze data to improve consumer outcomes.

We are committed to improving the lives of people who face challenges with mental health, substance use 

and intellectual/developmental disabilities. We do this in partnership with individuals and family members 

who serve on our Consumer & Family Advisory Committee (CFAC), and we thank them for their guidance. 

We also are grateful for our visionary Board of Directors whose leadership is unparalleled. 

We thank our community stakeholders and providers for working in tandem with us, as well as the 

leadership from both the state and county levels. Without these partnerships, our ability to reach those in 

need would be far less successful.

It is important to note the many contributions of the talented and dedicated Sandhills Center staff. They 

embody our values and principles as an organization, and work every day to fulfill the Sandhills Center 

mission. 

Thank you for the critical role you play in helping Sandhills Center to help others. I look forward to 

continuing our work together to improve the lives of people in our communities.

Victoria Whitt, 

Chief Executive Officer

Sandhills Center
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Expansion of Waiver Services
In keeping with our commitment to ensure an appropriate level of care is available for 

members, Sandhills Center expanded 1915 (b)/(c) Medicaid services in 2015.

This is significant for many individuals in need of assistance because it allows for 

additional services to be offered to an increased number of people in Sandhills 

Center’s nine-county catchment area.

Requests for Proposals (RFPs) were conducted through a competitive bid process and 

included respite, community guide and peer support services. Sandhills Center chose 

nine respite services providers, five community guide providers and four peer support 

providers. 

Expansion of services also included supported employment/employment specialist, 

personal care/individual support, one-time transitional costs and physician 

consultation services.

In addition to these expansions, we also transitioned 84 individuals to the community, 

with 68 persons housed as of November 2015.

The expansion addresses supported employment services for people leaving adult 

care homes through the Department of Justice initiative, Transitions to Community 

Living (TCL). This gives more than 3,000 North Carolina residents the choice to move 

into an apartment community – which translates to long-term housing and fewer 

hospital stays.

For people with serious mental health needs, TCL means:

 � Individual preferences are valued and supported

 � Services are provided in a flexible setting tailored to the individual

 � All services are recovery-oriented

 � Housing that helps individuals connect with others

 � A home that does not limit social activities, with the people of  

their choosing

 
Services provided by the Transitions to Community Living Initiative include:

 � Transition planning

 � Housing slots with rental and transition support

 � Assertive Community Treatment Team (ACTT) services

 � Supported Employment services

 � Crisis Resources

 

To increase access and availability of ACTT services, Sandhills Center conducted an 

RFP to locate a new team in Montgomery, Lee or Moore counties. Daymark Recovery 

Services Inc. was selected, and ACTT services began in May 2015. Additionally, the 

ACTT service reimbursement rate was increased by 15 percent in recognition of the 

importance that ACTT services play in supporting individuals in our community.
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Significant Growth in Crisis  
Training for First Responders
Sandhills Center’s commitment to Crisis Intervention Team (CIT) training is  

long-standing and unwavering. CIT is a partnership formed to divert individuals  

living with mental illness from arrest through the creation of more effective 

interactions among law enforcement, providers, individuals living with mental  

illness, and their families.

Since our first training class was held in 2008, there has been steady growth of CIT 

training throughout Sandhills Center’s nine counties. For example, in the first year, 

64 first responders participated. In 2015, more than 123 received CIT instruction. 

Crisis Intervention Team training has expanded to include not only law enforcement, 

but also 911 telecommunicators, personnel from Emergency Management systems 

and firefighters. To date, Sandhills Center, along with our community partners, has 

trained 723 first responders.

This growth in training speaks to the strength of the partnerships between Sandhills 

Center, local law enforcement agencies, advocacy organizations, service providers, 

consumers and family members, and the community college system. 

The benefits of having a CIT-trained first responder consortium include:

 � A reduction in the unnecessary incarceration of individuals with  

mental illness

 � A decrease in officer injury rates

 � A decrease in the rates of injuries for individuals with mental illness

 � Improved community relationships

 � Decreased costs to the criminal justice system

Sandhills Center’s Justice Systems Coordinator, Phil Hewett, was recognized as  

the CIT Trainer of the Year by the National Alliance on Mental Illness (NAMI) affiliate 

of Cumberland, Harnett and Lee counties. In the nomination narrative, Hewett 

is described as being “knowledgeable, skillful and an exemplary CIT trainer.” He 

represents Sandhills Center – along with Anne Kimball, Director of Community 

Relations, Communications and Training – on the state CIT Committee.

In 2016, several new agencies have designated personnel to attend CIT training, 

adding to the strength of the program in the Sandhills region.

To date,  
Sandhills Center, 

has trained 723  
first responders.
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Service Rate Increases Provide  
Improved Access
Throughout 2015, Sandhills Center increased reimbursement rates to providers for 

certain services to assist our network in offering high-quality services to people in the 

communities we serve. Here are some details: 

 � Evaluation and Management (E/M) Coding reimbursement rates increased  

by 13 percent. These codes provide psychiatrists, non-psychiatric physicians,  

physician assistants and nurse practitioners the ability to effectively plan and  

monitor integrated treatment around clinical history, examination and medical  

decision-making. It allows people to receive individualized treatment based on 

their personal history and clinical care plan. It also gives providers an opportuni-

ty to be reimbursed for the care – both for the amount of time that is needed to 

counsel individuals, and to directly provide their care. 

 

This coordination of care is equally important as it supports the expectation that 

licensed clinicians and contracted providers work within an integrated physical 

and behavioral health framework that is accountable for achieving objectives and 

sustaining improvements in patients’ outcomes. These outcomes include various 

quality indicators of behavioral and physical health. 

 

By increasing the E/M code rates, Sandhills Center is supporting licensed clinicians 

and providers in this integration of care work. We are continuing our commitment 

to ensuring those who are served receive the highest quality of care (that which is 

medically necessary) by contracted providers with the expertise to meet individu-

als’ clinical needs.  

 � The reimbursement rate to providers of community-based Intermediate Care  

Facilities (ICF) increased by five percent. These facilities provide a specialized 

residential option for care 24 hours a day, seven days a week. ICFs also provide 

treatment over an extended period of time for individuals with intellectual and  

developmental disabilities. This service offers the wrap-around support necessary 

for people to live in their communities, and promotes the attainment of the  

highest level of independent living while also offering assistance with physical  

and medical needs. ICF services are both comprehensive and individualized to 

effectively meet people’s unique needs. 

 

Within 30 days of admission, each individual who receives ICF services must have 

an Individual Program Plan tailored to their specific situation. This must include 

opportunities for individual choice and self-management. The plan identifies goals 

for the individual to achieve, and describes individualized programs and supports 

to be used. 

 

Due to the intensity of services offered, ICF providers must meet and demonstrate 

a commitment to ongoing rigorous standards. These standards include participa-

tion in the Certificate of Need process for the development or expansion of ICF 

services, licensure through the North Carolina Division of Health Service Regula-

tion, network and utilization management requirements through the Local  

Management Entity/Managed Care Organizations (LME/MCOs), and regular  

monitoring by regulatory agencies. 

Increasing  
reimbursement 
rates ensures  
those who are 
served receive  
the highest  
quality of care. 
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 � Sandhills Center also increased service reimbursements by five percent for all  

Innovations and Inpatient services. Innovations services are available to partici-

pants who qualify for the North Carolina Innovations Waiver, a funding source that 

assists individuals who have intellectual and developmental disabilities and are at 

risk for institutional care in an Intermediate Care Facility. For individuals who have  

received Innovations funding through this Medicaid Home and Community-Based 

Services Waiver, an array of services and supports are available that promote 

choice, control and community integration as an alternative to institutional  

care. Services include those that meet individuals’ unique physical and  

medical needs. 

 

Sandhills Center maintains contracts with 36 hospitals to provide Inpatient  

services for children, adolescents and adults. This treatment is available 24 hours 

a day in a hospital setting and includes access to psychiatrists, physicians and 

other supportive medical professionals when an individual cannot be served safely 

in a lower level of care. Inpatient services fill a particularly important community 

need for people who are considered harmful to themselves or others. 

 

Local Inpatient psychiatric beds are funded through the North Carolina  

Department of Health and Human Services, and are paid for through a different 

source, therefore were not subject to this announced reimbursement rate increase 

for Inpatient services.

Sandhills Center is committed to collaboratively working with community partners 

to improve access and availability of high-quality behavioral health services. We will 

continue to explore opportunities to make adjustments to services, reimbursement 

rates and service-delivery models to more effectively meet the needs of individuals 

who are served. 

Growth in Use of Data
Sandhills Center recognizes the critical nature of data collection, data analysis and 

data reporting in improving the LME/MCO, providers and the quality of services for 

the people we serve and their families.

In 2015, we developed a Business Intelligence unit within the LME/MCO to draw 

from a centralized repository of data from which a variety of compliance reports are 

created. This includes reports required under contract with the Department of Health 

and Human Services. The compliance reports improve our ability to forecast trends 

and to monitor our performance as an LME/MCO in comparison to others. 

Sandhills Center will use data to contribute to decision-making throughout all aspects 

of the organization. This helps in identifying members in need of additional support, 

tracking provider performance measures, modeling rate increase possibilities, and 

effectively managing the 1915 (b)/(c) Waiver. We also use data to monitor internal 

processes and, when needed, to modify practices to improve operational efficiency 

and effectiveness.
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