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A message from the CEO

Sandhills Center is pleased to bring you the 2017 Annual Community Report, celebrating five successful years 

as a Managed Care Organization (MCO) operating under the 1915 (b)/(c) Waiver. This role is in addition to 

continuing to serve residents in Anson, Guilford, Harnett, Hoke, Lee, Montgomery, Moore, Randolph and Richmond 

counties as a Local Management Entity (LME).

In our role as an LME-MCO, Sandhills Center provides oversight of behavioral health services for Medicaid-eligible 

members, and administers service delivery through state and local funding. We are dedicated to working with 

individuals and families in central North Carolina to achieve positive treatment outcomes for substance abuse, 

mental health challenges and intellectual/developmental disabilities. We are committed to accessibility of services 

and information for our members. Sandhills Center offers a clinically-staffed Call Center that is available to the 

community 24 hours a day, seven days per week. We are accessible 365 days a year. Residents in the region can 

reach us by calling 1-800-256-2452, or learn more by visiting www.SandhillsCenter.org.

This report allows us to review and share some of the exceptional highlights of 2017. While Sandhills Center was 

involved in variety of activities, some common themes stand out:

 � Our efforts to maximize the financial resources that are afforded to us and reinvest savings into services.

 � Sandhills Center’s pursuit of opportunities to collaborate with stakeholders for the efficient use of community 

resources.

We are especially proud of the fact that Sandhills Center exceeded expectations to remain at or above benchmark 

spending levels on services for the state fiscal year. Because of good stewardship, Sandhills Center manages 

quality care while expanding services, despite recent reductions in state funding. 

We are honored to be a part of numerous partnerships throughout the nine-county region. One such coordinated 

effort received statewide recognition for its commitment to integrated, or “whole-person” healthcare.   

In taking a look at other partnerships, you will see that we continue to expand access to premier educational 

programming for law enforcement and other first responders, as well as for our network of providers. 

At this five-year milestone as an LME-MCO, we wish to thank our various partner agencies and stakeholders --

particularly our Board of Directors, our Consumer and Family Advisory Committee, the Sandhills Center network

of providers, the individuals and families who receive services, and our exceptional professional staff and leader-

ship team. It is through their hard work, guidance and commitment that we are able to set in motion positive 

outcomes for our members living in the Sandhills Center region.

Victoria Whitt,

Chief Executive Officer

Sandhills Center 
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Reinvesting savings in services

DEMONSTRATING COMMITMENT TO SERVICES

Sandhills Center consistently demonstrates good stewardship of funding alloca-

tions to assure that people in need of assistance have access to appropriate and

quality services, despite reductions in funding. 

In 2017, and as part of ongoing efforts, Sandhills Center exceeded both the 

benchmark and statewide average in spending on services for the fiscal year, 

which ended July 30, 2017. Sandhills Center achieved the highest percentage of 

all LME-MCOs in North Carolina, according to a report published by the state 

Department of Health and Human Services. The report shows that Sandhills 

Center spent 15.6 percent above the target service spending level for the year, 

and surpassed the statewide average spending by 1.5 percent. 

Sandhills Center is proud of our efforts to maximize resources while reducing

the impact that lowered funding levels may make on individuals’ ability to access 

behavioral health services. Those potentially impacted are people who do not 

qualify for Medicaid assistance or are uninsured.

INCREASING RATES FOR PROVIDERS

Sandhills Center increased reimbursement rates for the following services in 

2017:

 � Opioid addiction treatment -- Sandhills Center raised rates by 13 percent, and 

opened the network to new providers who offer medication-assisted therapy.

 � Community-based Intermediate Care Facilities (ICFs) -- This service includes 

residential options that provide around-the-clock care and treatment over 

      an extended period of time for people with intellectual/developmental disa-

      bilities (I/DD). This option offers people support to live in their communities,

      promotes attainment of the highest level of independent living, and provides

      care for physical and medical needs. The rate increase was 6 percent.

 � Selected Innovations services -- These services are available to participants  

      on the NC Innovations Waiver, a funding source that supports individuals 

      with I/DD who are at risk for institutional care in an ICF. These services offer 

      an alternative to ICFs in that they promote choice, control and community

      integration, and offer supports designed to meet individuals’ unique physical

      and medical needs. Rates were increased by 6 percent.

Service rate increases ensure that providers live up to quality standards while 

maintaining financial security. In turn, increases such as these play an important 

role in our members’ ability to gain access to care.

Sandhills Center 
is committed 

to reducing the 
impact that 

lowered funding 
levels may make 

on residents’ 
access to 

behavioral
health services
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Partnerships maximize results

INTEGRATED CARE PARTNERSHIP EARNS STATEWIDE RECOGNITION

A Sandhills Center partnership achieved the prestigious Program of Excellence

“Integration of Care” Award during an annual conference, held in December 

2017, sponsored by the North Carolina Council of Community Programs. 

The award honored Evans-Blount Total Access Care, the Guilford County 

Department of Public Health and Sandhills Center for their dedication to full 

integration of physical and behavioral healthcare at the Evans-Blount clinic, 

located at 2031 Martin Luther King Jr. Drive, in Greensboro.

Evans-Blount Total Access Care is a primary care clinic that was developed 

for people who are underserved, and strives to identify individuals who are 

considered “high utilizers” of services so that intensive care management and team coordination can assist in improving 

health and quality of life for children and adults. The partnership is successful because it identifies ways to overcome 

certain barriers to treatment, such as transportation and childcare, both of which are provided to patients so that they can 

attend medical appointments as scheduled.

Overall, Evans-Blount was recognized for its dedication to treating the “whole person” in one medical facility while focusing 

on person-centered planning, which involves the patient in setting treatment goals. It was selected by a committee that 

includes directors and board members of LME-MCOs from throughout the state.

Sandhills Center has made it a priority to focus on integrating physical and mental health care. We know that providing 

integrated care is a benefit to both providers and our members. It brings together the expertise of mental health, sub-

stance use and primary care clinicians and allows for a more concerted effort to gain feedback from patients and their 

caregivers. When these services are offered in the same setting, it provides a team approach to quality care. 

  

 

Pictured below, left: Dr. Khalil Tanas, Sandhills Center’s Associate Medical Director, was among representatives from Evans-Blount 

Total Access Care and the Guilford County Department of Public Health who accepted the Program of Excellence “Integration of Care” 

Award from the NC Council of Community Programs. (Photo courtesy of the NC Council and Cramer Gallimore Photography Studio)
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Since 2008, 
Sandhills Center 

has hosted 53 CIT
classes and 

graduated more 
than 1,100 first

responders. 

Providing high-quality, evidence-based
educational programming
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Pictured, above: The Harnett County CIT graduating class of June 2017. Participants were from the

Harnett County and Lee County sheriff’s offices.

CIT CONTINUES TO GROW

The Crisis Intervention Team (CIT) training program is an excellent example of

Sandhills Center’s commitment to both reinvesting savings and investing in solid 

community collaboratives. In 2017, we celebrated a banner year for CIT.

Sandhills Center operates the CIT program throughout the region in partnership 

with local community colleges, area chapters of the National Alliance on Mental 

Illness (NAMI), leading law enforcement and first responder agencies, and other 

stakeholder groups. CIT represents the creation of relationships between first 

responders, behavioral health providers, advocates, and people and families with 

lived experiences. CIT enhances law enforcement and first responders’ knowledge 

and experience in handling crisis situations with people living with behavioral 

health challenges, with the goal of diverting individuals from costly incarcera-

tion to treatment. CIT training teaches first responders how to de-escalate crisis 

situations, and how to recognize signs and symptoms of mental illness and other 

disorders. CIT provides valuable tools that increase safety for both the responders 

and the individuals who are involved. 

In 2017, Sandhills Center held 12 CIT classes -- more than ever before -- and 

graduated 194 officers, deputies, school resource officers, telecommunicators, 

probation officers, paramedics, and other first responders. Sandhills Center 

cosponsored CIT in six of the catchment area’s nine counties, and provided role-

playing volunteers and some financial assistance to the CIT training in Randolph 

  

(continued on page 7)
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(continued from page 6)

County, which is coordinated through Randolph Community College. Sandhills Center

also played a role in helping with EMToday, the statewide conference for emergency 

medical personnel. Sandhills Center also supported an innovative program in Randolph

County where CIT was offered to cadets during Basic Law Enforcement Training. Sand-

hills Center is proud to have held the first-ever CIT classes in Anson and Richmond 

counties, as well as a pilot CIT refresher program in Lee County that had five graduates. 

During the one-day refresher course, CIT alumni were exposed to topics in greater 

depth to support their CIT foundations of knowledge. 

We are honored to have the opportunity to partner with experts in their field from 

across the state to bring this rewarding crisis programming to first responders within 

the Sandhills Center region.  

PROVIDER TRAINING FLOURISHES

Sandhills Center provides superior educational opportunities for providers. Support-

ing and nurturing our network with evidence-based practices leads to increased access 

to appropriate, high-quality services for Sandhills Center members. Here are a couple 

of 2017 highlights:

 � For the second year, Sandhills Center conducted a Cognitive Behavioral Therapy 

(CBT)/Dialectical Behavior Therapy (DBT) training for staff and network providers.

      The six-month series was designed to provide a foundational understanding of 

      CBT and DBT by combining traditional in-person learning experiences with multi-    

      media technology, resulting in continual training and support. Trainees partici-

      pated in monthly webinars, and were provided opportunities for consultation

      based on clinical challenges. To provide the training, Sandhills Center partnered 

      with the Southern Regional Area Health Education Center, the North Carolina 

      Evidence-Based Practices Center and Duke University Medical Center.

 � An innovative training program in assertive community treatment (ACT) was         

started through Sandhills Center’s partnership with the University of North  

      Carolina at Chapel Hill School of Medicine. It was designed specifically for 

      Sandhills Center and its network of providers, particularly those participating in 

      the Transition to Community Living Initiative. This series, which will wrap up in 

      2018, has included classroom training, web-based meetings and one-on-one 

      consultations with UNC Chapel Hill and Sandhills Center staff. ACT is a team 

      approach that improves outcomes for people with severe mental illnesses who 

      are most at risk for psychiatric crisis, hospitalization and involvement in the 

      criminal justice system. ACT is one of the most widely-researched evidence-based 

      practices in behavioral healthcare. It has been shown to reduce hospitalization, 

      increase housing stability and improve quality of life for people with the most 

      severe symptoms. For providers, ACT also is recognized to promote cost effective

      ness, increased productivity and member satisfaction. In providing this training, 

      Sandhills Center exhibits our commitment to moving providers further than the 

      fidelity reviews currently mandated to focus on the quality of the services delivered. 

Both training programs, in addition to our array of other provider educational offer-

ings throughout the year, affirm Sandhills Center’s commitment to continuously 

strengthening our provider network to improve the quality of services that members 

receive.
7
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Sandhills Center, partners address 
opioid crisis
Along with our community allies, Sandhills Center has made fighting the opioid

crisis a top priority. We are making positive strides in reducing the epidemic’s 

effects on our communities through collaborative strategies that enhance preven-

tion, education, treatment and recovery. Some highlights of our efforts in 2017 

included: 

 � Securing $926,000 in federal funds through the 21st Century Cures Act to 

increase the availability of services and reach previously unserved individuals.

 � Working with the North Carolina Department of Health and Human Services  

to identify treatment providers for additional Substance Abuse Block Grant 

Funding. Sandhills Center received $335,000 to increase the availability of 

medication-assisted therapy and drug treatment programs.

 � Raising provider reimbursement rates by 13 percent for opioid addiction    

services. We also opened the provider network to new medication-assisted 

therapy providers. We also partnered with network providers to develop      

additional service options to meet members’ unique needs.

 � Offering additional funding for providers and emergency medical services to 

purchase naloxone, and connected community partners to valuable education 

on the distribution and use of the overdose-reversal medication.

 � Providing matching funds for law enforcement to investigate and take action 

on illegal prescription abuse including “doctor shopping,” stealing prescrip-

tion medication and forging prescriptions.

 � Coordinating with local partners to initiate “quick response teams” that        

respond to overdose-reversal scenes to provide resource materials and en-

courage individuals to enter treatment.

 � Reinforcing the Integrated Care model through provider education. Programs 

have included training and technical assistance in the areas of opioid treat-

ment, harm reduction and therapy-interfering behaviors.

 � Increasing community education and awareness. Sandhills Center joined with 

multiple agencies to contribute to the development of initiatives that address 

opioid misuse including medicine take-back events, improved coordination of 

care between first responders and crisis service providers, resource fairs, and 

coordinated educational programming through Area Health Education Centers 

to strengthen prescriber education.

Sandhills Center recognizes that the opioid epidemic is very complex. We know 

that each of our community partners holds unique pieces of the puzzle to solving 

this crisis.

Sandhills Center 
recognizes that 

each of our 
community 

partners holds 
unique pieces 

of the puzzle to 
solving the 

opioid crisis
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Looking to the future
Sandhills Center has solidified its commitment to crisis services in the region by securing property for facility-

based crisis services in Randolph County.

In 2017, Sandhills Center purchased a building at 110 Walker Ave., Asheboro, that previously was owned by 

Randolph County, and currently houses the local county walk-in crisis center. After extensive renovations, it will

include a 16-bed non-medical unit that will serve as an alternative to hospitalization for adults experiencing

behavioral health crises. 

The center also will have six “observation chairs” which will provide a period for individuals to be treated for 

their particular situation, and their level of care needs assessed for up to 23 hours. Following this period, they 

may be placed in the facility-based crisis center, transferred to a higher level of care, or connected with community 

providers to receive continued services. Sandhills Center’s goal is to see that members who receive crisis services 

continue behavioral health treatment by accepting referrals and connections to community providers. The center 

will be accessible 24 hours a day, seven days per week, for urgent and emergent assessments, as well as involun-

tary commitment evaluations. 

The Randolph County location was chosen due to its geographic center within the Sandhills Center region. Co-

location with the walk-in crisis center is optimal because it allows for a full continuum of crisis services

under one roof. Daymark Recovery Services is the contracted provider offering services both in the walk-in center 

and future facility-based crisis center. 

We look forward to seeing the positive impact this service addition will have for the area when it opens in 2018.
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1120 Seven Lakes Drive

West End, NC  27376

24-Hour Call Center -- 1-800-256-2452
TTY -- 1-866-518-6778

SandhillsCenter.org

SandhillsCenterAccess2Care.org

Sandhills Center manages mental health, intellectual/developmental disabilities

and substance use services in the central North Carolina counties of 

Anson, Guilford, Harnett, Hoke, Lee, Montgomery, Moore, Randolph and Richmond.

Sandhills Center is nationally accredited.


