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04 A MESSAGE FROM THE CEO

OPTIMIZING RESOURCES WITHIN THE SANDHILLS CENTER REGION

Sandhills Center takes pride in recent successes that are a direct result of thinking outside the proverbial box. These
accomplishments can be seen throughout Anson, Guilford, Harnett, Hoke, Lee, Montgomery, Moore, Randolph and 
Richmond counties. We know that achieving and maintaining a better system of care requires us to find creative ways 
to utilize available resources. 

Oftentimes, the perception of resource utilization centers on financing. While we certainly maintain our commitment
to fiscal responsibility, Sandhills Center also recognizes that we must create relationships within each unique community 
to meet our members’ particular needs. It is extremely important to coordinate a strong fiscal approach with solid 
collaboration to bring about solutions for people living with behavioral health challenges.

It has always been Sandhills Center’s goal to provide opportunities to gain access to appropriate services while helping 
our members achieve individual goals. Throughout the past quarter, Sandhills Center has demonstrated a number of 
ways in which we effectively do just that -- including through partnerships for integrated care, maximization of local 
dollars and forming partnerships with premier educational organizations to advance knowledge within our network of 
service providers.

In this report, we focus on three such organizations -- Evans-Blount Total Access Care, the Guilford County Department 
of Public Health, and the University of North Carolina at Chapel Hill. We thank them for working with us to accomplish 
so much within our region. We will continue to strive for additional innovative approaches so that Sandhills Center can 
continue to offer quality outcomes for individuals and families.

Victoria Whitt, 
Chief Executive Officer
Sandhills Center
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COMMUNITY

SANDHILLS CENTER PARTNERSHIP EARNS STATEWIDE RECOGNITION

Sandhills Center completed another successful year of forging meaningful partnerships within 
our communities. One such relationship has earned the prestigious Program of Excellence 
“Integration of Care” Award during an annual conference, held in Pinehurst, North Carolina.

The award was presented Dec. 7, 2017, by the conference host, the North Carolina Council 
of Community Programs (NC Council). In presenting the award, the NC Council praised 
Sandhills Center, Evans-Blount Total Access Care and the Guilford County Department of 
Public Health for their dedication to full integration of physical and behavioral healthcare at 
the Evans-Blount clinic, 2031 E. Martin Luther King Jr. Drive, Greensboro.

Evans-Blount began as a primary care clinic for the underserved, but has evolved to offer 
substance abuse treatment (including medication-assisted therapy for opioid dependency), 
and psychiatric services to children, adolescents, adults and families. It also serves specialty 
populations such as individuals living with intellectual/developmental disabilities and post-
traumatic stress disorder (PTSD).

Through this collaborative effort, Evans-Blount Total Access Care and community partners
have been able to identify individuals who were considered “high utilizers” of services so that 
intensive care management and team coordination can assist in improving their health and 
quality of life. Medication reconciliation is now exponentially easier to track.

Together, the partners have identified ways to overcome barriers to treatment -- such as 
transportation and child care-- both of which are now provided to patients. The partners also 
identified opportunities to treat the “whole person” in this one medical facility. One of the 
fundamental constructs of this integrated care program is involving the patient in treatment 
planning, also known as person-centered planning.

“We are extremely honored to be recognized for the Evans-Blount integrated care initiative,” 
said Sandhills Center CEO Victoria Whitt. “This effort strives to provide a system of care that 
promotes recovery and wellness with a team approach.”

Each year, the NC Council seeks to identify innovative and effective community programs 
that have been instrumental in serving persons with disabilities. Winners were selected by 
a committee which includes directors and board members of Local Management Entities-
Managed Care Organizations.

Sandhills Center is a proud partner in the Evans-Blount endeavor, and continues to seek 
additional leading-edge ways to integrate physical and mental health care throughout 
the nine-county region.
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SERVICES
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SANDHILLS CENTER DEMONSTRATES COMMITMENT TO SERVICES

Sandhills Center has demonstrated our pledge to community services by ensuring that service levels do not decrease
despite funding reductions. We have successfully implemented the use of reserve funding to compensate for reduced
single-stream funding. According to a recent report by the North Carolina Department of Health and Human Services,
Sandhills Center had the highest reported percentage of service level spending of all Local Management Entities-
Managed Care Organizations in the state for last fiscal year.

The report, which shows investments in non-Medicaid services for the past fiscal year ending on June 30, 2017, shows 
Sandhills Center spent 115.6 percent of the required service spending for the year, exceeding the target of 100 percent 
and exceeding the statewide average spending of 101.5 percent.  

Sandhills Center is committed to reducing the impact that lowered funding levels would make on residents’ access to 
mental health, intellectual/developmental disabilities and substance abuse services. Those impacted are individuals who 
do not qualify for Medicaid assistance, or who are uninsured. 

“We value the services available in our communities so much that we do everything in our power to preserve them,” stated 
Sandhills Center CEO Victoria Whitt. “As the most recent reports show, our state and Medicaid spending is quite strong. 
We are spending more than our required threshold on services and intend to continue this pattern.”

In the last year, Sandhills Center has taken productive steps that utilize our fund balance to ensure quality of care, while 
monitoring appropriate use of resources. Some of those approaches include:
• Increasing reimbursement rates to service providers in a variety of areas, including opioid treatment, Intermediate 
      Care Facilities and selected Innovations services.
• Investing in funding medication-based or methadone clinics in our communities.
• Working with local governments for county-specific initiatives such as funding for naloxone, the opioid-reversing 
      medication or funding nurse practitioners and psychiatric assessments for those who are incarcerated.
• Selection of a provider for Facility-Based Crisis services with plans for service implementation in 2018.
• Introducing new service initiatives such as Dialectical Behavioral Therapy, which includes weekly individual and 
      group therapy, 24-hour phone support, and peer support for Medicaid-eligible adults who have been diagnosed with
      borderline personality disorder.

Sandhills Center recognizes that single-stream funding plays a critical role in the community system of care. We will 
continue to monitor opportunities to initiate creative uses of our fund balance to fill gaps in single-stream funding. 



NETWORK
SANDHILLS CENTER OFFERS INNOVATIVE PROVIDER TRAINING SERIES WITH UNC

Sandhills Center is proud to team with the University of North Carolina at Chapel Hill School of Medicine for a cutting-
edge training program designed specifically for Sandhills Center and its network of providers. The training focuses on 
ACT, or assertive community treatment, particularly for those members participating in the Transitions to Community 
Living Initiative (TCLI). It is a joint effort with UNC’s Institute for Best Practices, part of the Center for Excellence in 
Community Mental Health, Department of Psychiatry. 

The series includes eight days of classroom training, web-based meetings, and one-on-one consultations with Center 
for Excellence and Sandhills Center leadership staff. The UNC staff are working under the direction of Lorna Moser, PhD.

Dr. Moser is the director of the UNC ACT Technical Assistance Center in the UNC Department of Psychiatry’s Center for 
Excellence in Community Mental Health. She also serves as coordinator of the NC ACT Coalition, a grassroots organiza-
tion of ACT providers. Dr. Moser is coauthor of the Tool for Measurement of Assertive Community Treatment, and has 
evaluated and consulted with ACT teams throughout the United States and abroad. 

Dr. Moser graduated from Indiana University’s Clinical Psychology program with an emphasis in psychiatric rehabilitation. 
While there, she worked with the ACT Center of Indiana, and as an implementation monitor for the SAMHSA-funded 
National Implementing Evidence-Based Practices Project. Her dissertation research on the use of restrictive practices 
within ACT has earned her national awards, and she has worked in a wide range of clinical settings, including two ACT 
teams. Dr. Moser completed post-doctoral training in the Services Effectiveness Research Program in the Duke University 
Medical School Department of Psychiatry and Behavioral Sciences.

ACT is a team approach that improves outcomes for people with severe mental illnesses who are most at risk for psych-
iatric crisis, hospitalization and involvement in the criminal justice system. ACT is one of the most widely-recognized 
researched evidence-based practices in behavioral healthcare. It has been shown to reduce hospitalization, increase 
housing stability and improve quality of life for people with the most severe symptoms. For providers, ACT also is 
recognized to promote cost effectiveness, increased productivity 
and member satisfaction.

The introductory training session, entitled 
“Organizational Components of the ACT Model,” 
was held Oct. 24 and 25 in Randolph County. 
There were 25 attendees, with the target
audience being team leaders and other key
staff who assume a lead role in assessment
and planning.

The training encompassed evaluation 
of best-practice protocols for ACT client 
recruitment, enrollment and evaluation 
of discharge readiness. It also addressed 
assessment and planning to “right fit” 
services according to clients’ recovery 
goals and needs, staff scheduling practices 
and best use of the daily team meeting. 

The first web-based meeting was Nov. 21. 
Additional classroom sessions have been 
held since then, and future sessions are
planned. The curriculum covers enhancing
activities of daily living for people served 
by ACT, use of a newly-developed functional 
skill assessment tool and rehabilitation 
interventions, motivations to change, crisis 
plan development, and risk assessment practices. 

Sandhills Center is fully engaged in moving 
providers further than the fidelity reviews 
currently mandated to focus on the quality of the service delivered. The ACT fidelity tool is heavily weighted on structure 
and operations, with lower weight placed on time/activities with the members served. The newly developed training aims 
to strengthen that component of the service in an effort to continuously improve the quality of services members receive. 
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FINANCIALS

Revenues

Medicaid Service Contracts       $225,780,620     72.5%

State, Federal Service Funds
and Medicaid Flow                        44,650,530     14.5% 

County General and
Other Use                                      12,091,305      3.9%

I/DD Treatment Planning
Administration and 
MH/SA/Treatment Planning             8,669,446      2.7%

Medicaid Administration            
General and LME
Administration                               18,519,284      5.9%

Medicaid Reserve Funds                   1,689,125      0.5%

TOTAL                                       $311,400,310    100%

Expenses

Contracts                                 $284,495,699      91.3%

Personnel                                     21,840,820       7.0%

Materials and Supplies                         409,262     0.1%

Current Obligations                          3,147,565     1.0%

Fixed Charges and Capital                1,506,964     0.6%

TOTAL                                       $311,400,310    100%
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Sandhills Center assures that people in need of assistance have access to 
quality mental health, intellectual/developmental disabilities and substance use 

disorder services in the central North Carolina counties of Anson, Guilford, 
Harnett, Hoke, Lee, Montgomery, Moore, Randolph and Richmond.

24-HOUR CALL CENTER

1-800-256-2452
TTY: 1-866-518-6778

VISIT US ONLINE --

SandhillsCenter.org
FREE AND CONFIDENTIAL ONLINE BEHAVIORAL HEALTH SCREENING AND RESOURCES --

SandhillsCenterAccess2Care.org

Sandhills Center is nationally accredited.
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