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A MESSAGE FROM THE CEO

Victoria Whitt,
Chief Executive Officer
Sandhills Center

There are many ways that Sandhills Center 
contributes to making a difference in 
our communities. We take pride in our 
continuous efforts to strengthen the 
provider network. We also are proud to 
work with a variety of community partners 
who are passionate about helping people 
gain access to services so that they 
can reach their personal treatment and 
recovery goals. 

In this report, we highlight a few ways  
we work diligently, both internally and 
with our stakeholders, to improve the 
lives of individuals and families in Anson, 
Davidson, Guilford, Harnett, Hoke, Lee, 
Montgomery, Moore, Randolph, Richmond 
and Rockingham counties.

Sandhills Center recently extended the 
enhanced reimbursement rates for specific 
services that have been in place since the 
start of the pandemic. We understand 
the difficulties our providers have faced 
these last few years. By extending the rate 
enhancements, we are helping to give 
providers the resources needed to ensure 
that their staff and our members are 
protected. By extending the increases, we 
believe that we are contributing to the

overall stability of our network. In turn, 
the individuals and families who receive 
services are benefitted.

Sandhills Center also is actively involved 
in community collaboratives and initiatives 
that aim to lessen the impact of the opioid
abuse crisis. As a result of these partner-
ships, awareness is improving, naloxone 
availability is increasing, and treatment 
options are more accessible to those who 
need them.

Finally, Sandhills Center is extremely 
appreciative of the numerous advocates 
and volunteers who partner with us to 
make a positive impact. One person in
particular is George E. Reynolds Jr. of 
NAMI-Moore County. He is a volunteer 
with Sandhills Center’s Crisis Intervention 
Team (CIT) training for first responders. 
Reynolds recently earned the Advocate of 
the Year award from CIT International. His 
passion for helping people in our region 
spans many years, and his enthusiasm 
has spread to communities outside of 
Moore County. We are very grateful for his 
dedication to deepening the understanding 
of and compassion for people who 
experience mental illness and other 
behavioral health conditions.

Improving lives is always Sandhills Center’s 
goal. We appreciate the trust you have in 
us to make a difference in the overall well-
being of our communities.
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SERVICES

MITIGATING THE OPIOID ABUSE CRISIS 

Sandhills Center takes very seriously our
role in responding to opioid use disorders 
(OUD) throughout the 11-county region. 
We are committed to several partnerships
that strive to make a positive impact, 
including:

 y Sandhills Opioid Response Consortium 
(SORC)

 y Hope-N-Hoke Overdose Coalition
 y Drug Free Moore County
 y Project Lazarus
 y Randolph County Opioid Collaborative 

and the Randolph Community College 
Substance Abuse Symposium

 y Rockingham County Opioid Task Force

The SORC, for example, began in 2018 
under the leadership of FirstHealth of the
Carolinas. In addition to Sandhills Center, 
the SORC is made up of more than 75 
partner organizations and agencies in 
Hoke, Lee, Montgomery, Moore and Rich-
mond counties. The SORC’s efforts have 
included the establishment of a central 
website for regional information --
www.firsthealth.org/recoveryresources. 
Podcasts and personal success stories of 
recovery can be found on the site, as well 
as a variety of resources.

In addition, the SORC has:

 y Developed a network of Peer Support 
Specialists who share their lived 

     experiences while working directly
     with partner organizations, agencies 
     and clinics to link people to needed 
     treatment and support.
 y Created internal referrals for an 

     OUD specialist to provide inpatient

     consultation for linkage to treatment, 
     recovery and harm reduction resources.
 y Distributed harm reduction kits and 

naloxone to first responders. The kits 
contain information about the Peer 
Support program, the Good Samaritan 
law, how to recognize signs and 
symptoms of overdose, and contact 
information for the Rapid Response 
Team.

 y Implemented successful media and 
social media campaigns to promote 
harm reduction strategies and the Peer 
Support program.

 y Hosted a Law Enforcement Assisted 
Diversion program and stigma training 
for the sheriffs’ offices.

 y Coordinated purple pinwheel commun-     
ity awareness activities.

As a partner in the fight against the opioid 
crisis, Sandhills Center contributes in 
many ways including helping to coordinate 
community awareness events, providing 
Mental Health First Aid and other training 
to the Peer Support Specialists, and 
conducting data analysis and strategic 
planning. 

Participation in these initiatives is a high
priority for Sandhills Center. We share 
information across our county borders 
that helps connect our communities by
leveraging resources. 

We support each community to reach its 
goals while aligning with the objectives of 
North Carolina’s Opioid and Substance Use 
Action Plan.

https://www.ncdhhs.gov/about/department-initiatives/overdose-epidemic/north-carolinas-opioid-and-substance-use-action-plan#:~:text=North%20Carolina%27s%20Opioid%20and%20Substance%20Use%20Action%20Plan,May%202021%20to%20continue%20to%20address%20the%20issue.


ICF services provided through state-
operated facilities have an alternative 
reimbursement arrangement, they are 
not subject to the funding extension 
announced by Sandhills Center.

Since the beginning of the global pan-
demic, Sandhills Center has considered 
keeping these temporary rate increases 
in place based on available funding. Over 
time, some funding has been reduced. 
To offer sufficient notice to the provider 
network, Sandhills Center decided to 
continue the rate enhancements through 
the end of September. As has been the 
practice for more than two years, Sandhills 
Center considers the effects of COVID-19 
on the region, as well as the availability 
of continued funding, to determine any 
possible extensions past September.

We understand the impact that this 
additional funding has on our network 
providers’ ability to attract and retain 
quality staff, a key component in delivering 
high-quality services to members and 
families in our communities. 

Sandhill Center will further review provider 
rates and make 
upward adjust-
ments whenever 
possible and
appropriate.
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Sandhills Center recently announced 
another extension of the COVID-19 rate 
enhancements that have been in place since 
the spring of 2020, when the pandemic 
began to spread throughout the region. 
As part of the announcement, temporary 
reimbursement rate enhancements for 
specific services continued through Sept. 
30, 2022.

These residential and other service offer-
ings maintained 15 percent rate increases 
through September 30, 2022:

•	 Psychiatric Residential Treatment 
Facilities

•	 Behavioral Health Long-Term 
Residential

•	 Innovations Residential 
Services (Residential Supports 1-4, 
Supported Living 1-3 and Supported 
Living Periodic)

•	 Assertive Community Treatment 
Team

•	 Community Support Team
•	 Psychosocial Rehabilitation Services
•	 Community-Based Intermediate Care 

Facilities

In addition, Sandhills Center continued 
5 percent rate increases for all other 
Medicaid services through September 30, 
2022. Enhanced $50.02 per-person/per-
day reimbursement rates to community-
based Intermediate Care Facilities (ICFs) 
for individuals with intellectual/develop-
mental disabilities also were maintained, 
utilizing funding initially directed by the 
North Carolina General Assembly. Because

RATE INCREASES EXTENDED
NETWORK
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COMMUNITY

PARTNER EARNS CIT ADVOCACY AWARD

region, Reynolds has been active in 
curriculum planning and training logistics. 
As a NAMI-Moore County representative, 
he coordinates with family members to 
participate in panels during weeks of CIT 
instruction that address the concerns and 
challenges family members have while 
caring for loved ones experiencing mental 
illness. 

Reynolds also has sought opportunities 
to widen behavioral health training to 
other appropriate organizations. In 2013, 
he reached out to the Moore County CIT 
planning committee to discuss mental 
health education in local schools utilizing 
an instructional model similar to that of 
CIT. Since that time, a two-day mental 
health crisis prevention and intervention 
training program for school personnel 
was developed. It has since expanded to 
additional county and city school districts. 
The Sandhills Partnership has gained 
recognition as a Program of Excellence in 
North Carolina. 

Reynolds also assists in the development 
and delivery of CIT training in counties 
outside his home county. He has served 
as the NAMI volunteer representative for 
CIT partnerships in a total of five counties 
within the Sandhills Center region -- 
Anson, Hoke, Montgomery, Moore and 
Richmond. He also serves as a NAMI 
volunteer for the Sandhills Center/UNC 
System CIT Partnership that educates 
campus police officers from across the 
state.

(continued on page 7)

George E. Reynolds Jr. of NAMI-Moore 
County accepted the award of Crisis 
Intervention Team (CIT) Advocate of the 
Year from CIT International during the CIT 
International Conference, held In Pittsburg, 
PA, from August 29-31, 2022. He was 
nominated for the award by Sandhills 
Center.

The CIT International Advocate of the Year 
Award recognizes an individual who has
demonstrated exemplary active involve-
ment in their local CIT program. It also 
acknowledges the award recipient’s 
advocacy of issues specific to behavioral 
health stigma while promoting high-quality 
treatment and services for people living 
with mental illness.

For many years, Reynolds has served as 
an integral part of the development and 
delivery of CIT training for hundreds of 
law enforcement officers and other first 
responders in the Sandhills Center region. 
“George Reynolds is very deserving 
of this CIT International award,” said 
Sandhills Center CEO Victoria Whitt. “We 
are incredibly grateful to George for his 
longstanding support of and dedication 
to CIT training. He works tirelessly 
and selflessly to advocate for persons 
with mental illness, and to educate 
communities. For the last 15 years, 
George’s commitment has never wavered.”

Reynolds has been an instrumental leader 
and partner in CIT training, starting in 
2007. Sandhills Center hosted its first CIT 
class in 2008. Since CIT’s inception in the
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 (continued from page 6)

In addition to his advocacy work, Reynolds 
serves as a CIT photographer. He creates 
video montages that are shown during 
graduation ceremonies at the end of each 
training week. He also takes class photos 
for the Sandhills Center website.

“George’s commitment represents an 
extraordinary belief in the importance 
of crisis training for first responders,” 
Whitt continued. “He has participated in 
classes throughout the global pandemic. 
He makes great use of every opportunity 
to provide first responders with relevant, 
valuable insights about interactions with 
people experiencing mental illness. He 
desires for all first responders to be CIT 
trained. While he is truly concerned for the 
safety of people in crisis, he also is highly 
concerned about officer safety.”

Above: George E. Reynolds Jr. (left) is congratulated by Madonna Greer, CIT
International Board member and NAMI-Guilford President. Reynolds earned

the Advocate of the Year Award from CIT International in August.



1.0
EXPENSES

Contracts                                   621,496,391       89.5%

Personnel                                     63,362,458         9.1%

Materials and Supplies                      436,787        0.06%

Current Obligations/Services          7,050,495         1.0%
 
Fixed Charges/Capital Outlay         2,290,170       0.34%

TOTAL                                        694,636,301        100%
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CURRENT OPERATING BUDGET

FINANCIAL INFORMATION

2.20.5

5.6

REVENUES

Medicaid Service Contracts        551,434,926        79.4%

State/Federal Service Funds         48,085,342          6.9%

County General/Other Local        12,854,587          1.8%
 
I/DD Treatment Planning
and MH/SA Treatment 
Planning Administration              24,458,206          3.6%

Medicaid Administration   
General                                       38,627,904          5.6%

Medicaid Reserve Funds                 3,562,505         0.5%
  
Fund Balance                                15,612,831         2.2%

TOTAL                                       694,636,301         100%
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P.O. Box 9
West End, NC 27376

VISIT US ONLINE: 

SandhillsCenter.org

FOR FREE, CONFIDENTIAL AND ANONYMOUS 
BEHAVIORAL HEALTH SCREENINGS, GO TO:

SandhillsCenterAccess2Care.org

TOLL-FREE, 24/7/365 CALL CENTER: 

1-800-256-2452
TTY: 1-866-518-6778, or 711

BEHAVIORAL HEALTH CRISIS LINE:

1-833-600-2054
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https://www.sandhillscenter.org
www.sandhillscenteraccess2care.org

