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A  MESSAGE 
FROM  THE  CEO

This is a monumental time in the Sandhills Center region. 

A significant highlight in this report involves the recent 
announcement that Sandhills Center was selected as one of 
several organizations to administer the NC Medicaid Behavioral 
Health and Intellectual/Developmental Disabilities Tailored 
Plan, beginning July 1, 2022. The announcement was made by 
the North Carolina Department of Health and Human Services 
(NCDHHS). As a Tailored Plan, Sandhills Center will provide 
integrated physical and behavioral health, long-term care, 
and pharmacy services for individuals with complex needs 
in our region. The Behavioral Health I/DD Tailored plans are 
expected to address unmet health-related needs for qualifying 
North Carolinians. Sandhills Center currently is in the midst of 
transition planning from Local Management Entity-Managed 
Care Organization to Behavioral Health I/DD Tailored Plan. 

We also are preparing to add Davidson and Rockingham 
counties to the Sandhills Center region as part of a realign-
ment process that is expected to be finalized by December 1,
2021. The realignment will bring the number of counties served 
by Sandhills Center to 11.

Also highlighted in this Quarterly Report is the continuation of 
temporary rate increases for providers of certain services as a 
way to give them additional support during the pandemic. The 
higher rates have been extended through the end of December 
2021. 

In addition, we want to share with you that the Crisis Interven-
tion Team (CIT) training program continues to serve as a sense 
of pride. This report offers an inspirational story of how a life 
was saved as a result of first responders’ quick action utilizing 
skills and supplies they received during a recent CIT training 
class. Sandhills Center is honored to host CIT training in the 
region along with many dedicated community partners. 

It is clear that more exciting things are to come in our region. 
As such, Sandhills Center’s highest priorities during the county 
realignment and Behavioral Health I/DD Tailored Plan transition 
processes are to ensure transparency and the continuity of 
care for our members, recipients, families, providers and com-
munities. I encourage you to contact Sandhills Center Customer 
Services with any questions you may have: 1-800-256-2452. We 
look forward to hearing from you and serving you.

Victoria Whitt,
Chief Executive Officer
Sandhills Center
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SANDHILLS  CENTER  AWARDED 
TAILORED  PLAN  CONTRACT

SERVICES

Sandhills Center recently was awarded 
a contract to administer the Behavioral 
Health and Intellectual/Developmental 
Disabilities (I/DD) Tailored Plan under 
the new NC Medicaid Managed Care 
model. The award was granted by the 
North Carolina Department of Health 
and Human Services (NCDHHS) and will 
go into effect on July 1, 2022.

As directed by the North Carolina 
General Assembly, the state has tran-
sitioned its Medicaid and NC Health 
Choice delivery system from a Medicaid 
fee-for-service model to an integrated 
Medicaid Managed Care model. Under 
the integrated Managed Care model, 
most Medicaid beneficiaries are served 
by one managed care plan that provides 
physical health, behavioral health, 
traumatic brain injury, long-term care 
and pharmacy services. Tailored Plans 
will manage physical and behavioral 
health services for North Carolina 
Medicaid individuals with serious
mental illnesses, persistent emotional
disturbances, substance use disorders,
intellectual/developmental disabilities, 
or traumatic brain injuries.

“Sandhills Center is honored by the 
trust that NCDHHS has put in us,” said 
Sandhills Center CEO Victoria Whitt. “We 
have been in a unique position in that 
we already have the expertise in deliv-
ering specialized care to people with 
complex behavioral health needs. This
contract award affirms our ability to
improve health outcomes in a cost-

efficient manner. We appreciate NCDHHS 
having trust in us to continue benefiting 
individuals, families and communities 
within our region. We share a strong 
belief and understanding with NCDHHS, 
and we support its overall vision of 
creating a healthier North Carolina.”

As part of the contract, Sandhills Center 
has joined with AmeriHealth Caritas 
North Carolina to support Tailored Plan 
enrollees with their overall healthcare 
needs. Sandhills Center and Ameri-
Health Caritas North Carolina will work 
in tandem with NCDHHS to advance 
integrated high-value care for Tailored 
Plan beneficiaries, improve population 
health, engage and support providers, 
and establish a sustainable program 
with more predictable costs.

AmeriHealth Caritas North Carolina 
will support Sandhills Center’s physi-
cal health services and physical health 
service network development, claims 
processing, care management, and other 
functions.

“Sandhills Center’s reputation, leader-
ship and local support make it an ideal 
LME-MCO for us to work with to support 
the Tailored Plan component of Medic-
aid Transformation,” said AmeriHealth 
Caritas North Carolina Market President 
Heidi Chan. “We look forward to work-
ing with Sandhills Center to help
North Carolinians facing complex health

(continued on page 5)
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When the Tailored Plans go into effect 
next year, Sandhills Center will serve 
individuals with more severe and long-
term behavioral health conditions, 
substance use disorders, I/DD and 
traumatic brain injuries.

“Our goal has always been to support
individuals to be fully functioning 
members of their communities,” Whitt 
added. “We are enthusiastic to continue
our good work -- along with Ameri-
Health Caritas North Carolina and the 
NCDHHS -- to facilitate each member’s 
ability to live where they choose, gain
employment and engage in meaning-
ful activities of their choice. We remain
committed to assisting our members
to achieve their goals. Sandhills Center
is honored to manage services and 
supports in the most therapeutically-
appropriate and integrated settings 
for our members, while keeping our 
tradition of good stewardship of the 
Medicaid and state funding that is 
entrusted with us.”

(continued from page 4)

challenges get the most out of the 
state’s innovative approach to 
Medicaid.”

Whitt added: “AmeriHealth Caritas is 
highly regarded for its focus on com-
munities, and a whole-person approach
to care. These qualities are especially
important for our organization and the 
members we serve. We are pleased to 
form this relationship with Ameri-
Health Caritas North Carolina as we
enter this new era for the state’s 
Medicaid program.”

AmeriHealth Caritas North Carolina 
was chosen by NCDHHS to serve as a 
health plan for individuals who receive 
Medicaid and NC Health Choice and 
are enrolled in a Standard Plan. As of 
July 1, 2021, AmeriHealth Caritas 
North Carolina is managing physical 
health, behavioral health and pharmacy 
benefits for more than 300,000 Medi-
caid members enrolled in the Standard 
Plan, which serves a majority of the 
NC Medicaid and NC Health Choice 
population.
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NETWORK

SANDHILLS  CENTER  EXTENDS  
TEMPORARY  RATE  ENHANCEMENTS
Sandhills Center recently announced 
that temporary funding increases for 
specific services will continue through 
December 31, 2021. These rate enhance-
ments have been in place since the 
spring of 2020, as a result of the 
COVID-19 pandemic.

These residential and other service 
offerings will maintain 15 percent rate 
increases:
 y Psychiatric Residential Treatment

     Facilities
 y Behavioral Health Long-Term

     Residential
 y Innovations Residential Services 

     (Residential Supports 1-4, Supported 
     Living 1-3 and Supported Living 
     Periodic)
 y Assertive Community Treatment

     Team
 y Community Support Team
 y Psychosocial Rehabilitation Services
 y Community-Based Intermediate Care

     Facilities.

Five percent rate increases will stay in 
place for all other Medicaid services
through the end of 2021, as well. We
will continue to offer an enhanced 
$50.02 per-person/per-day reimburse-
ment rate to community-based 
Intermediate Care Facilities (ICFs) for 
individuals with intellectual/develop-
mental disabilities.

Last year, temporary rate adjustments 
for ICFs were granted through the 
COVID-19 Recovery Act, and approved 
by the North Carolina General Assembly. 
ICF services provided through state-op-
erated facilities have an alternative 
reimbursement arrangement and are not 
subject to the funding extensions that 
Sandhills Center recently announced.

The rate increases have been made 
possible through additional funding 
from the state and federal govern-
ments, and supported by the NCDHHS. 
The intent has been to supplement re-
sources that providers need, including 
direct-care staffing and personal protec-
tive equipment.

“Sandhills Center is pleased to extend 
rate increases because we understand 
that additional support is still needed 
for our provider network to maintain 
quality services,” said Sandhills Center 
CEO Victoria Whitt. “These efforts are 
a reflection of our ongoing commit-
ment to front-line providers during 
these challenging times.”

Sandhills Center may consider further 
rate extensions or enhancements, if 
necessary, should uncertainties due to 
COVID-19 persist.
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COMMUNITY

NALOXONE  ACQUIRED  IN  CIT 
TRAINING  SAVES  A  LIFE 
Sandhills Center cosponsored Crisis 
Intervention Team (CIT) training in the 
region is proving to be truly life-saving. 
Two law enforcement officers who
recently graduated from a CIT class
are credited with saving an individual’s
life. 

The CIT-certified officers were called 
to a service station parking lot due to a 
suspected opioid overdose. Once 
arrived, they observed two officers 
already on the scene who were strug-
gling to resuscitate an individual, 
despite using naloxone. The CIT 
officers quickly offered to use the 
naloxone spray that was supplied to 
them through a Sandhills Center partner 
agency during CIT training just weeks 
before. The individual was administered 
the additional doses, which helped him 
to regain consciousness.

During CIT training, officers learn that 
naloxone, also known as Narcan, is a 
medication that can rapidly reverse an 
opioid overdose. It can quickly restore 
normal breathing if a person’s breath-
ing has slowed or stopped. CIT training 
teaches first responders to recognize 
symptoms of opioid overdose and how 
to administer naloxone. Instructors 
supply naloxone kits to participants 
during classroom instruction.

The life-saving incident was brought 
to the attention of the CIT host officer 
who applauded their quick efforts and 

willingness to assist. The CIT training
proved to have made a positive impact 
and, no doubt, saved a life, the host 
officer said. 

CIT training in the Sandhills Center
region involves partnerships with first 
responders, crisis providers, individu-
als and families affected by behavioral 
health challenges, local NAMI chapters 
and other advocacy organizations, 
mental health experts and health care 
providers. It is an effective training and 
response program designed for law 
enforcement officers, paramedics, 
telecommunicators, security personnel, 
probation and parole officers and other 
first responders who handle crisis 
calls for people with mental illness, 
I/DD and substance use disorders. CIT
seeks to prevent arrest and incarcera-
tion while pairing individuals with treat-
ment resources instead of trips to hos-
pital emergency departments. The 40-
hour training provides first responders 
with tools they need to more effectively 
interact with people who are living with 
mental illness, their families and provid-
ers. It also promotes officer safety and 
the safety of individuals in crisis.

Sandhills Center regularly receives 
feedback that first responders are 
successfully using what they learn on 
the job. This story, in particular,
reinforces Sandhills Center’s commit-
ment to continued investment in crisis 
training in our communities.
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DAVIDSON  AND  ROCKINGHAM 
COUNTIES  TO  JOIN  THE  REGION

our service region,” said Sandhills Center
CEO Victoria Whitt. “We look forward to 
ensuring that individuals and families 
who receive publicly-funded behavioral 
health services continue to be best served 
in their home communities.”

“The Davidson County and Rockingham 
County Boards of Commissioners reached 
out to Sandhills Center because they 
recognize our unwavering commitment 
to people currently served in our region,” 
Whitt added. “We are pleased to have this 
opportunity to work with Davidson 
County and Rockingham County leader-
ship to create a solid framework for a 
future realignment. Sandhills Center has 
a long history of working collaboratively 
with individuals, families, providers and 
stakeholders to offer access to the best 
care for our members within their home 
communities.”

Davidson and Rockingham counties 
are expected to complete their transition 
to the Sandhills Center region on 
December 1, 2021.

During the disengagement process, 
Sandhills Center looks forward to having 
a continued dialog with individuals, 
families and providers to ensure an
efficient transition. Please visit our 
dedicated webpage for more information 
about webinars, in-person meetings, and 
other important activities: 
www.SandhillsCenter.org/county-realign-
ment.

Sandhills Center is pleased to announce 
the expansion of our service region.

On July 19, 2021, the Rockingham 
County Board of Commissioners 
adopted a resolution to realign respon-
sibility for publicly-funded behavioral 
health services from Cardinal Innova-
tions Healthcare to Sandhills Center. 
A Disengagement Plan has since been 
developed. 

A few weeks prior to the approval of 
the Rockingham County resolution, 
Davidson County approved a similar 
measure to disengage from Cardinal 
Innovations and join Sandhills Center. 
We are working with Davidson 
County representatives on a transition 
plan there, as well. 

Dr. Mandy Cohen, Secretary of the North 
Carolina Department of Health and 
Human Services (NCDHHS) has approved 
Davidson and Rockingham counties’ 
realignment request.

Sandhills Center works with NCDHHS 
to provide access to quality Medicaid 
and state-funded mental health, 
substance use disorder and I/DD 
services for people of all ages. Sandhills 
Center’s region currently includes 
Anson, Guilford, Harnett, Hoke, Lee, 
Montgomery, Moore, Randolph and 
Richmond counties.

“Sandhills Center is honored to have 
Davidson and Rockingham counties join



FINANCIAL  INFORMATION
ANNUAL BUDGET  

73.9

5.1

3.2

8.4

EXPENSES

Contracts                                       349,854,164                     89.0%

Personnel                                         35,368,820                      9.0%

Materials and Supplies                          436,787                       0.1%

Current Obligations/Services              6,438,389                      1.6%
 
Fixed Charges and Capital Outlay       1,326,108                      0.3%

TOTAL                                           393,424,268                     100%

9.0

0.11.6

REVENUES

Medicaid Service Contracts            287,749,230                     73.9%

State, Federal Service Funds   
and Medicaid Flow                           20,465,924                       5.1%

County General 
and Other Local                               12,280,879                       3.1%

I/DD Treatment Planning
Administration and
MH/SA Treatment Planning              12,490,513                       3.2%

Medicaid Administration 
General and LME 
Administration                                 35,949,810                       8.4%

Medicaid Reserve Funds                   6,539,012                     1.7%
  
Fund Balance                                17,948,900                       4.6%

TOTAL                                          393,424,268                     100%

1.7
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2021-2022

younger adults. Sandhills Center has 
concluded that the latest increase in 
the number of users of the Access2Care 
screening tool, particularly among 
young people ages 18-24, may be
directly tied to these public health 
statistics. For example, since July 2020, 
those ages 18-24 have made up between 
20 and 66 percent of the total screening 
tool users each month. 

The screenings most commonly used 
in this age group have been those for 
anxiety and depression, as well as one
that detects a “wide range” of condi-
tions. By comparison, for the same 
period a year ago, users ages 18-24 
made up between 21-33 percent of the 
total monthly users, which is signifi-
cantly lower than current statistics.

Sandhills Center only asks for demo-
graphic information from Access2Care 
users and tabulates only information 
about the specific screenings that are 
taken. Monthly, we refer the data to our 
community-based Family Support spec-
ialists to ensure that identified needs 
are addressed. As a result, many of the 
tailored programs that have been devel-
oped and delivered in recent months 
have covered themes targeted to youth,
young adults and their families:
• Self-Harm and Suicidal Ideation
• Emotions: Identifying and Communi-

cating
• Children’s Mental Health Disorders: 

Signs, Symptoms and Treatment

(continued on page 6)
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P.O. Box 9
West End, NC 27376

www.SandhillsCenter.org

www.SandhillsCenterAccess2Care.org

TOLL-FREE, 24/7/365 CALL CENTER 

1-800-256-2452
TTY: 1-866-518-6778, or 711

BEHAVIORAL HEALTH CRISIS LINE

1-833-600-2054


