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A MESSAGE FROM THE CEO

OUR COMMITMENT IS UNWAVERING

Sandhills Center takes very seriously our responsibility to be accountable in all areas of our work throughout Anson,     
Guilford, Harnett, Hoke, Lee, Montgomery, Moore, Randolph and Richmond counties. We recognize the importance of  
offering our members the appropriate level of behavioral health services, and ensuring there is a sufficient network of   
providers prepared to deliver those services.

This Quarterly Community Report touches on three of Sandhills Center’s most recent initiatives to ensure access to 
quality, cost-effective services, as well as a successful provider network offering better outcomes for members in all of 
the communities we serve:
 
• We are reinvesting savings into increasing provider rates for community-based services including Intermediate Care      

Facilities, Outpatient Services (Evaluation and Management Coding) and all Innovations services.  
• Sandhills Center is committed to integrated care, which includes physical and mental health treatment needs. This        

expands our focus on the Transitions to Community Living Initiative, allowing eligible members who have serious  
mental illness to embrace community integration through long-term housing, community-based services and 

      supported employment.
• We are taking innovative approaches to utilizing the Sandhills Center fund balance to ensure quality of care while 

monitoring appropriate use of resources. As a result, Sandhills Center has, for two consecutive years, had the highest 
reported percentage of service level spending of our peer organizations, far exceeding our target and the statewide 
average. 

Sandhills Center’s commitment to quality outcomes for our members is unwavering. We continue to collaborate with our 
stakeholders to most effectively meet or exceed standards and best practices for behavioral health care throughout the 
central North Carolina region.

Victoria Whitt, 
Chief Executive Officer
Sandhills Center
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NETWORK

SANDHILLS CENTER ANNOUNCES SERVICE RATE INCREASES

Sandhills Center recently announced that it has increased reimbursement rates by 3 percent 
to providers of community-based Intermediate Care Facilities, Outpatient Services including 
Evaluation and Management Coding, and all Innovations Waiver services.

The new reimbursement rates began with services offered on and following July 1, 2018. In-
creasing service rates affirms Sandhills Center’s commitment to reinvesting 1915 (b)/(c) 
Medicaid Waiver savings into community-based services. 

“Sandhills Center values the high-quality services offered by our provider network,” said 
Sandhills Center CEO Victoria Whitt. “We recognize the importance of reinvesting savings back 
into our local communities so that the provider network can continue to offer appropriate 
services to our members.” 

• Community-Based Intermediate Care Facilities (ICFs) are a specialized residential service
      option that provide 24/7 care and treatment over an extended period for individuals with
      intellectual/developmental disabilities. ICFs offer the wrap-around support necessary for
      individuals to live in their communities, and promotes the attainment of the highest level
      of independent living while also offering care for physical and medical needs. These 
      services are both comprehensive and individualized to meet the unique needs of each
      individual who is served.

• Community Outpatient Services are available to provide individuals with thorough 
      assessments and high-quality treatment by licensed practitioners. Treatment may include 
      medication management, individual and group therapy, behavioral health counseling,
      family therapy and psychological testing.

• Evaluation and Management Coding allows psychiatrists, nonpsychiatric physicians,    
physician assistants and nurse practitioners the ability to effectively plan and monitor      
integrated treatment around clinical history, examination, and medical decision-making.    
It allows individuals to receive treatment based on their history with an assessment and 
clinical care plan based on their needs. It allows the provider to be reimbursed for time 
spent counseling and coordinating care for the member.

• The Medicaid-funded North Carolina Innovations Waiver is a resource for funding 
      services and supports for people who have intellectual/developmental disabilities and are 
      at risk for institutional care in an Intermediate Care Facility. The waiver helps children and 
      adults to live independently within their communities. It promotes choice, control and 
      community integration.

Sandhills Center is dedicated to working with our network of providers within the region to 
improve access and availability of high-quality behavioral health services. We will continue to  
explore opportunities to make adjustments to services, reimbursement rates and service-
delivery models to more effectively meet our members’ identified needs.



MEMBERSHIP
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WHOLE-PERSON CARE EVOLVING IN TCLI

Sandhills Center is committed to addressing integrated care to ensure that individuals with severe mental illness can 
live stable and successful lives. Research has shown that people with significant behavioral health care challenges also are 
likely to have high physical health care needs. Sandhills Center recognizes that physical and mental health are intertwined
We consistently evaluate areas of strategic change to elevate services that address both physical and behavioral health, 
often known as whole-person or integrated care.  

The Sandhills Center Care Coordination staff, along with Medical Director Dr. Anthony Carraway, noted that there were 
a significant number of our members who fit the criteria for North Carolina’s Transition to Community Living Initiative 
(TCLI), but pervasive health care needs put them at high risk of experiencing disrupted placements within their commun-
ities. TCLI provides eligible adults living with serious mental illness the opportunity to choose where they live and work 
in North Carolina. This initiative promotes recovery through providing long-term housing, community-based services, 
supported employment and community integration.

The solution was to partner with Dr. Kenneth J. Marks, a psychiatrist with significant inpatient behavioral health and
medical experience. Dr. Marks is now working with Sandhills Center staff to assess the physical and mental health care 
challenges of people who fit the criteria. The Sandhills Center Care Coordination and In-Reach staff continue to identify 
members who need follow-up assessments, such as those taking medications intended to improve their physical health, 
but experience side effects that manifest in behavioral ways.

Dr. Carraway sees success in this initiative, not only from a clinical and ethical perspective, but also from the business 
context of risk mitigation.

“When an individual’s physical health is diminished due to illness or medication side effects, it becomes difficult for them 
to maintain competitive employment, earn a steady paycheck, and become fully active residents of their communities,” 
Carraway explains. “By addressing and monitoring both medical and behavioral health conditions, we are confident that we 
are increasing the chances that these individuals will have better recovery outcomes.”

Victoria Whitt, Chief Executive Officer for Sandhills Center, is pleased with the work of the Sandhills Center staff and Dr. 
Marks. She notes that this is one way in which Sandhills Center takes the responsibility of integrated care very seriously.

“Finding innovative ways to address the health of the whole person is a hallmark of our organization, and one in which I 
take a great deal of pride,” Whitt says.



SANDHILLS CENTER DEMONSTRATES GOOD STEWARDSHIP OF FUNDING

Sandhills Center is maintaining access to quality mental health, substance abuse and intellectual/developmental disabilities 
services throughout our catchment area, including for individuals who do not qualify for Medicaid assistance or are unin-
sured. We understand the critical role non-Medicaid funding plays in the community system of care and are committed to 
ensuring that service levels do not decrease despite funding reductions.

According to a recent report by the North Carolina Department of Health and Human Services, Sandhills Center had the 
highest reported percentage of service level spending of the seven Local Management Entities-Managed Care Organizations 
in the state. 

The report shows investments in non-Medicaid services for the past fiscal year, which ended on June 30, 2018. It illus-
trates that Sandhills Center spent 128.4 percent of the required service spending for the year, exceeding the target of 
100 percent, and exceeding the statewide average spending of 107 percent.

“For the second year in a row, Sandhills Center has shown that we spend more than our required threshold on services.  
We are proud of that investment into community services, and we intend to keep that momentum going,” said Sandhills 
Center CEO Victoria Whitt.

According to the 2017 report, Sandhills Center spent 115.6 percent of the required service spending for the year, 
exceeding the statewide average spending of 101.5 percent.

During the last two years, Sandhills Center has taken innovative approaches to utilizing our fund balance to ensure quality 
of care while monitoring appropriate use of resources, including:

• Investing in an Adult Facility-Based Crisis center in Randolph County, and implementing plans for a Child Facility-
      Based Crisis location in Richmond County. 
• Increasing reimbursement rates to service providers in a variety of areas, including Community-Based 
      Intermediate Care Facilities; Community Outpatient Services; NC Innovations Waiver services; and 
      Evaluation and Management Coding.
• Investing in medication-assisted treatment services located in our region; and working with local 
      governments for county-specific initiatives such as those that fund naloxone for opioid reversals. 
• Working with local communities to fund critical services not covered by other funding sources.

Sandhills Center will continue our efforts to identify and address community needs in our
local areas with the available funding. Our community collaboration work is an 
important element in the success of our operation, and a role we look forward
to continuing.

COMMUNITY
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“For the second year in a row, 
Sandhills Center has shown that we spend

more than our required threshold on
services. We are proud of that investment
into community services, and we intend 

to keep that momentum going.”

-- Sandhills Center CEO Victoria Whitt



Revenues

Medicaid Service Contracts        $235,192,635    71.0%

State, Federal Service Funds
and Medicaid Flow                         26,718,429      8.0%

County General and
Other Use                                      12,016,665      3.6%

I/DD Treatment Planning
Administration and 
MH/SA/Treatment Planning             8,587,477      2.6%

Medicaid Administration            
General and LME
Administration                               15,011,040      4.6%

Medicaid Reserve Funds                   5,279,372      1.6%

Fund Balance                                  28,391,487  8.6%

TOTAL                                       $331,197,105    100%

Expenses

Contracts                                   $297,205,098    89.7%

Personnel                                       26,588,210     8.0%

Materials and Supplies                         436,787     0.2%

Current Obligations                          5,554,864     1.7%

Fixed Charges and Capital                1,412,146     0.4%

TOTAL                                       $331,197,105    100%

71.0

FINANCIALS
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Sandhills Center assures that people in need of assistance have access to 
quality mental health, intellectual/developmental disabilities and substance use 

disorder services in the central North Carolina counties of Anson, Guilford, 
Harnett, Hoke, Lee, Montgomery, Moore, Randolph and Richmond.

24-HOUR CALL CENTER

1-800-256-2452
TTY: 1-866-518-6778

VISIT US ONLINE

www.SandhillsCenter.org
FREE AND CONFIDENTIAL ONLINE BEHAVIORAL HEALTH SCREENING AND RESOURCES

www.SandhillsCenterAccess2Care.org

Sandhills Center is nationally accredited.


