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A MESSAGE FROM THE CEO

Victoria Whitt,
Chief Executive Officer
Sandhills Center

Sandhills Center is committed to being a source for positive change in our communities. 

Highlights of the last quarter have included our continued support for the Sandhills Center 
network of providers to maintain quality services during the pandemic. We also saw the 
expansion of crisis services come to fruition, and the size of our service region increased 
as Sandhills Center welcomed two adjacent counties. 

At the beginning of October, Sandhills Center was pleased to announce the further 
extension of temporary rate increases to providers of specific services through the end 
of 2021. These enhancements have been in place for most of the last two years. We know 
that the increased funding has been beneficial to our providers who are working hard to 
deliver essential services throughout our region.

We also announced the official opening of a Child/Adolescent Facility-Based Crisis (FBC) 
center on Oct. 18. Alexander Youth Network earned licensure and is providing services at 
the facility in Guilford County. The opening of that site follows Sandhills Center’s recent 
expansion of Adult FBC and Behavioral Health Urgent Care (BHUC) services in Randolph 
County, and BHUC and Child/Adolescent FBC services in Richmond County. 

The final highlight of the quarter was the addition of Davidson and Rockingham counties 
to the Sandhills Center region on Dec. 1. With the realignment of these two counties, we 
are pleased to now serve 11 counties in central North Carolina. Leading up to the county 
realignment, Sandhills Center staff met with and addressed concerns of individuals and 
families who receive services in both counties. Meetings with members and their families 
were held in October and November. We also hosted a virtual Provider Orientation session 
that allowed providers from Davidson and Rockingham counties to ask questions and get   
to know Sandhills Center better.

Sandhills Center is confident that these recent accomplishments have contributed to our 
ability to manage whatever challenges or uncertainties come our way. It is our privilege to 
serve the residents of Anson, Davidson, Guilford, Harnett, Hoke, Lee, Moore, Montgomery, 
Randolph, Richmond and Rockingham counties. 
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     those individuals and families who cur-
     rently receive services in the affected
     counties. Participants were given
     options to call in to the meeting, attend
     virtually, or join us in person from 6 to
     7:30 p.m., on Oct. 26, at Davidson-
     Davie Community College; and from 6
     to 7:30 p.m., on Nov. 2, at Rockingham
     Community College. Attendees were
     welcomed by CEO Victoria Whitt. They 
     also received information about how to
     reach Sandhills Center 24 hours a day, 
     7 days a week and 365 days a year; 
     Sandhills Center’s service authorization
     process; our commitment to quality
     services; I/DD and Innovations Waiver
     services; and how to navigate the 
     Sandhills Center website.

 y Virtual Provider Orientation: This 
     session offered details specifically for 
     providers in Davidson and Rockingham
     counties who are new to the Sandhills 
     Center network as a result of the
     county realignment. Participation was
     possible virtually or by phone from
     9 a.m. to noon on Oct. 29. Providers
     were welcomed by the CEO and given
     an overview of Network Operations,
     Quality Management, Population 
     Health, Program Integrity, Customer
     Services, Utilization Management, 
     the Provider Support Portal and
     Alpha+, Care Coordination, how to 
     submit claims, and how to navigate the
     website. 

 (continued on page 5)

COMMUNITY

SANDHILLS CENTER REGION GROWS

Sandhills Center was pleased to welcome 
Davidson and Rockingham counties to the 
region on Dec. 1, 2021.

Throughout the county realignment 
process, which started earlier in 2021, 
Sandhills Center placed a high priority on 
communication and transparency to 
ensure a smooth transition for individuals, 
families and providers impacted by the
change from the Cardinal Innovations 
region.

A strong focus was on community 
engagement and addressing potential 
concerns. Sandhills Center hosted several 
in-person and virtual information-sharing 
events to allow individuals, families, 
providers and stakeholders opportunities
to ask questions and provide feedback. 
These events were held ahead of the 
realignment:

 y Community Stakeholders’ Breakfast 
Meetings: Sandhills Center hosts a 
breakfast meeting in each county 
throughout the year. County and 

     State leadership, such as members 
     of the Boards of Commissioners, 
     county department directors and 
     elected officials are invited to attend. 
     Davidson and Rockingham breakfast 
     meetings were held Oct. 1, at Davidson-
     Davie Community College, and Oct. 15,
     at Rockingham Community College.

 y Member and Family Meetings: These 
gatherings served to engage with
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(continued from page 4)

 y Transition Team Meetings: Sandhills 
Center regularly met with county 

     officials to discuss the transition pro-
     cess, review steps that had been taken,
     and to hear about issues important to 
     each community. Meetings also were 
     held with Cardinal Innovations and the
     North Carolina Department of Health
     and Human Services (NCDHHS) to
     ensure a smooth transition.

“Sandhills Center is proud to now serve 
Davidson and Rockingham counties,” 
Whitt said. “Members and recipients of 
services, their families and providers, and 
residents of both counties can rest 
assured that we will bring the same level 
of care and commitment to Davidson and 
Rockingham counties as we have for 
many years throughout our other long-
established communities.”



Sandhills Center recently announced the 
official opening of its Child/Adolescent 
Facility-Based Crisis (FBC) center in
Guilford County. The facility opened 
October 18, 2021, with Alexander Youth 
Network offering services to children 
and adolescents, age 6 to 17, who live 
in the Sandhills Center region. 

Located at 925 Third St., Greensboro, 
the FBC offers services 24 hours a day 
and 365 days a year, in a secure setting. 
Accommodations are for up to 16 youth at 
a time.

FBC services offer an alternative to 
hospitalization for eligible individuals 
who present escalated behavior due to 
mental illness, substance use disorder or
intellectual/developmental disabilities. 
Services are short-term and medically
supervised, with the average length of 
stay of about seven to 14 days. The 
Child/Adolescent FBC center also offers:

 y Assessments and evaluations of the 
child’s condition that has resulted in

     the crisis.
 y Intensive treatment, behavior manage-

     ment support and interventions.
 y Assessments and treatment service 

planning that address each of the 
     youth’s primary-presenting diagnoses.
 y Active engagement of the family, 

     caregiver, legal guardian and others
     who are involved in the youth’s life,
     with crisis stabilization, treatment,
     interventions and discharge planning.
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NETWORK

CHILD/ADOLESCENT CRISIS CENTER OPENS

 y Stabilization of the immediate presen-
     ting issues, behaviors or symptoms 
     that have resulted in the need for 
     crisis intervention or detoxification.
 y Monitoring of the child’s medical 

     condition and response to the treat-
     ment protocol to ensure their safety.

Discharge planning by Alexander Youth
Network begins upon admission and 
includes:

 y Arrangements to new or existing 
     community-based services that offer
     further assessment, treatment or
     rehabilitation upon discharge.
 y Coordination of aftercare with other 

involved providers, including primary 
care practitioners and specialists for 
the ongoing care of identified medical 
conditions.

 y Contact for re-entry planning purposes
     with the child’s school.
 y Arrangements for a higher level of 

     care, if necessary.
 y Identifying and providing connections 

with natural supports in the community.
 y Developing a crisis plan with the child’s 

family or support system to best assist 
in preventing and managing future 
crisis events.

The new Child/Adolescent FBC is located 
adjacent to a new Behavioral Health Urgent 
Care center and Adult FBC. Both are 
operated by Cone Health and Guilford 

(continued on page 7)
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(continued from page 6)

County Government. The new BHUC 
serves children, adolescents and adults. 
It opened in June 2021. The Adult FBC 
serves individuals age 18 and older, and is 
expected to open soon. 

Sandhills Center is proud of the collabor-
ative efforts that led to the development
and operation of these facilities, offering 
an increased level of support to people in 
crisis.
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SERVICES

RATE ENHANCEMENTS EXTENDED

Recovery Act, and approved by the North 
Carolina General Assembly. 

Because ICF services provided through 
state-operated facilities have an alternative 
reimbursement arrangement, they were not 
subject to this funding extension. 

These temporary Medicaid reimbursement 
rate enhancements were made possible 
through additional state and federal funding, 
and supported by the North Carolina Depart-
ment of Health and Human Services.

The rates were intended to supplement 
resources that providers need, including 
direct-care staffing and personal protective 
equipment. 

“Sandhills Center is pleased to extend rate 
increases because we understand that 
additional support is still needed for our
provider network to maintain quality 
services,” said CEO Victoria Whitt. “These 
efforts are a reflection of our ongoing 
commitment to frontline providers during 
these unprecedented times.”

Sandhills Center will continue to monitor 
conditions due to COVID-19, and may 
consider additional funding enhancements 
or extensions, if necessary, to assist our net-
work of providers.

Sandhills Center extended temporary 
funding increases for specific services 
through Dec. 31, 2021. 

The rate enhancements have been in 
place since spring 2020, as a result of the 
coronavirus pandemic. 

These residential and other service offer-
ings maintained 15 percent rate increases:

 y Psychiatric Residential Treatment 
Facilities

 y Behavioral Health Long-Term 
Residential

 y Innovations Residential Services 
     (Residential Supports 1-4, Supported
     Living 1-3, and Supported Living 
     Periodic)
 y Assertive Community Treatment Team
 y Community Support Team
 y Psychosocial Rehabilitation Services
 y Community-Based Intermediate Care 

Facilities

Five percent rate increases remained in
place for all other Medicaid services 
through the end of the year, as well. 

Sandhills Center continued to offer an 
enhanced $50.02 per-person/per-day 
reimbursement rate to community-based 
Intermediate Care Facilities (ICFs) for 
individuals with intellectual/developmental
disabilities.

In 2020, temporary rate adjustments for 
ICFs were granted through the COVID-19 



1.6

EXPENSES

Contracts                                   355,984,841       88.3%

Personnel                                     39,074,099         9.7%

Materials and Supplies                       436,787         0.1%

Current Obligations/Services          6,438,389         1.6%
 
Fixed Charges/Capital Outlay         1,526,108         0.3%

TOTAL                                        403,460,224        100%
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ANNUAL BUDGET 2021-2022

FINANCIAL INFORMATION

5.4
3.1

5.0

REVENUES

Medicaid Service Contracts        287,749,230        71.4%

State, Federal Service Funds   
and Medicaid Flow                       42,398,257        10.5%

County General 
and Other Local                           12,257,178          3.0%
 
I/DD Treatment Planning
Administration and
MH/SA Treatment Planning          12,489,513         3.1%

Medicaid Administration 
General and LME 
Administration                             20,269,114         5.0%

Medicaid Reserve Funds                 6,539,012         1.6%
  
Fund Balance                               21,757,920          5.4%

TOTAL                                       403,460,224         100%
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P.O. Box 9
West End, NC 27376

VISIT US ONLINE: 

www.SandhillsCenter.org

FOR FREE, CONFIDENTIAL AND ANONYMOUS 
BEHAVIORAL HEALTH SCREENINGS, GO TO:

www.SandhillsCenterAccess2Care.org

TOLL-FREE, 24/7/365 CALL CENTER 

1-800-256-2452
TTY: 1-866-518-6778, or 711

BEHAVIORAL HEALTH CRISIS LINE

1-833-600-2054


