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INTEGRATING APPROPRIATE LAB WORK INTO PATIENT CARE
The appropriate utilization of laboratory services 
is vital to integrated care. Patients may have labs 
drawn for a number of reasons, both medical and 
psychiatric, such as:
• Determining if a medical condition exists (includ-

ing biomarkers for psychiatric conditions).
• Monitoring medical conditions (for example:      

diabetes and high cholesterol).
• Monitoring therapeutic efficacy, or to determine  

if medications are being taken (for example:       
lithium, statins). 

• Monitoring the potential side effects of medica-
tions (such as antipsychotic medications).

• Monitoring drug interactions.
• Monitoring substace use.

ORDERSR

For lab testing to be ordered, anyone with prescribing 
rights must determin that it is medically necessary. 
Written orders should be executed by a physician any 
time a laboratory procedure is deemed necessary. 
Standing orders can be written for lab tests that need 
to regularly occur. One example of a standing order 
would be testing for proper liver function every three 
months for all patients taking lithium. Standing
orders generally need to be rewritten every 12 
months.

INTEGRATED CARE

When providing integrated care, collaboration among 
providers is vital. The psychiatrist and primary care
physician must communicate to avoid overutilization
of laboratory testing, as well as to discuss potential 
drug interactions. Through coordination, both pro-
viders may obtain better understanding of patients’ 
needs, and decrease the likelihood of adverse medica-
tion interactions. In addition, it is vital that patients 
understand the side effects and lab requirements prior 

to being prescribed new medications or adjustments in 
dosage for current medications. This would include 
a review of any potential drug interactions.

FRAUD AND ABUSE

There is growing concern about fraud and abuse when 
it comes to laboratory work. Of particular concern 
is the rise of urine drug testing for substance abuse 
disorders. Fraud has been found in a number of ways, 
including:
• Tests are not medically necessary, or a standing 

order is misused.
• Kickbacks for performing laboratory tests.
• Physician self-referrals (referring to a lab in which 

the physician or a family member have a financial 
interest).

• Pass-through billing (paying a lab to perform the 
tests, but the physician files the claim as if the   
physician had performed the test).

• Ordering more extensive laboratory tests than are 
necessary.

• Ordering tests more often than needed.

Lab tests are vital to providing integrated patient care.
Providers need to ensure they are following appropriate 
guidelines, coordinating care, and avoiding unneces-
sary tests to provide the best care possible.


