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A MESSAGE FROM THE CEO

FOCUSED ON COMMUNITY ENGAGEMENT

Sandhills Center’s commitment to local community engagement is unwavering. In this quarterly publication, we highlight 
three areas of importance:

• Our partnerships with local law enforcement and network providers in the fight against opioid abuse.
• Training that promotes successful outcomes throughout the Sandhills Center region.
• Community voices that shape the work of our organization.

There are many examples of how Sandhills Center narrows its focus on individual county needs. However, these three 
areas are indicative of our commitment to maintaining our local presence in Anson, Guilford, Harnett, Hoke, Lee, Mont-
gomery, Moore, Randolph and Richmond counties. Sandhills Center’s community engagement activities are coordinated 
through our Community Relations, Communications and Training team. Prior to and since the start of 2018, those 
activities have been substantial and impactful. 

Our efforts to be part of the solution to the opioid crisis are expanding. We are especially proud of a recent community 
partnership with stakeholders and law enforcement in Harnett County. Through this effort, we were able to reach more 
than 5,800 high school students with very important messages about the dangers of opioid misuse.

During the spring of 2018, we are looking forward to hosting Motivational Interviewing (MI) training. This opportunity 
will be offered to providers of a specific type of services. The skills taught in MI training are considered to be integral in 
solidifying provider-client relationships which are known to bring about better outcomes for individuals, both in the 
physical and mental health care settings. 

Also in this publication, we highlight the accomplishments of the Consumer and Family Advisory Committee. This group 
is very visible at both the state and local levels, and is especially engaged in bringing information about Sandhills Center 
to the communities in which they live. 

We hope that you will enjoy learning more about the relationships that Sandhills Center has forged in ongoing efforts to 
better the lives of individuals and families in our region.

Victoria Whitt, 
Chief Executive Officer
Sandhills Center
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NETWORK

SANDHILLS CENTER PLANS MOTIVATIONAL INTERVIEWING TRAINING

Sandhills Center takes very seriously our commitment to bringing high-quality educational 
programming to our network of providers. Throughout the year, we offer an array of learning 
opportunities to suit a variety of needs within our region. 

One particular example is Motivational Interviewing training. For several years, Sandhills Center 
has offered this program to audiences including Call Center staff, the Hospital Transition Team, 
as well as other providers and stakeholders.

We currently are planning a new Motivational Interviewing (MI) course, to be held in late spring. 
It is targeted to assertive community treatment team (ACTT) providers, or more specifically, 
those who offer Transition to Community Living Initiative (TCLI) services. The two-day training 
will offer intensive exposure to MI, an evidence-based practice for promoting positive behavior
change using a person-centered, goal-oriented approach that recognizes and empowers 
personal autonomy.

MI is widely used in healthcare and human services settings to improve provider-client and 
self-management related health outcomes. The expected benefit is that TCLI providers will 
adopt collaborative, guiding and compassionate communication styles that enhance member 
satisfaction, efficiently identify members’ needs and priorities, and ensure successful service 
engagement. Participants will focus on five MI principles that are geared to empower members, 
making treatment different from more traditional therapies. Those principles are: 

• Express and Show Empathy Toward Clients -- Providers build skills in active listening, 
      and learn to express and demonstrate empathy when discussing members’ behaviors, 
      thoughts and life events. This builds rapport and trust which may help members to share 
      more of their personal history, struggles and concerns.

• Support and Develop Discrepancy -- During MI, members give reasons for changing 
      their behavior, instead of viewing providers as authority figures. Providers gain skills to 
      gradually point out gaps between behaviors and goals.

• Deal with Resistance -- When facing resistance, providers learn to guide members to 
      examine different viewpoints.

• Support Self-Efficacy -- Providers learn to discuss and point out members’ previous 
      successes, therefore reinforcing members’ beliefs that they can change.

• Autonomy -- Providers learn to encourage members that the authentic power for them to 
change comes from within and that members, ultimately, are responsible for changing 

      their own behavior. Providers also learn to help develop a list of action steps members can
      use to reach their goals.

Sandhills Center recognizes the importance of offering MI training to ACTT providers because
of our commitment to improving outcomes for people with severe mental illness who are most
at risk for psychiatric crisis and hospitalization. ACTT is one of the most widely-recognized 
and researched evidence-based practices in behavioral healthcare. It has been shown to reduce 
hospitalization, increase housing stability and improve quality of life. ACTT also promotes 
cost-effectiveness in service delivery, increased productivity and member satisfaction.

FOR MORE INFORMATION ABOUT TRAINING OFFERED EXCLUSIVELY TO THE 
SANDHILLS CENTER PROVIDER NETWORK, VISIT OUR WEBSITE AND CLICK

ON THE ‘CALENDAR’ PAGE TOWARDS THE TOP RIGHT.

www.SandhillsCenter.org
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MEMBERSHIP
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SANDHILLS CENTER CFAC ENGAGED AT HIGH LEVEL

Sandhills Center boasts a strong, active and engaged Consumer and Family Advisory Committee (CFAC). CFAC meets 
monthly throughout the year as a formal organizational body. However, many members of the group also regularly lend 
their voices to the Board of Directors and vital committees such as Quality Management, Global Continuous Quality 
Improvement, Client Rights, Network Leadership, Innovations Stakeholders, and various other groups that are essential 
to the effective operations of Sandhills Center.

The CFAC is a self-governing and self-directed group that advises Sandhills Center on the planning and management of 
the LME-MCO. Membership represents all nine counties and consists of individuals who receive services, or immediate 
family members of members who are experiencing mental illness, substance use disorders and  intellectual/developmental 
disabilities. 

Sandhills Center recognizes and values the contributions of the CFAC membership. Their abilities and perspectives shape 
the organization in a variety of ways, specifically through members’ advocacy for improvements in quality care. They also
identify barriers, service gaps and needs as they arise, and recommend possible solutions. CFAC members
advocate and take leadership responsibilities that ensure responsive service management and system improvements for 
members who are served in their counties.

CFAC members are great ambassadors within the community, as well. They distribute Sandhills Center brochures and 
stakeholder surveys throughout their represented counties. The CFAC members’ role in community engagement assists 
others to gain access to needed services and supports. 

CFAC members also are highly engaged throughout North Carolina. They participate in State CFAC conference calls, and 
make presentations on behalf of the Sandhills Center CFAC during state conferences and activities. In addition, one of 
Sandhills Center’s CFAC members serves on the State CFAC. 

CFAC members have been invaluable to Crisis Intervention Team training in multiple counties since it began in the region 
ten years ago. CIT provides law enforcement officials and other first responders an opportunity to gain important skills in 
de-escalation and crisis communications. CFAC members are integral to helping first responders learn through their lived 
experiences.

During CFAC meetings, members also provide feedback while reviewing consolidated balance sheets and income state-
ments, as well as the most recent Medicaid waiver operations report. This information is considered by our management 
team and Sandhills Center Board of Directors when making decisions that impact members and their families.

Sandhills Center is proud of the high level of activity and support CFAC provides our overall operations. CFAC is a vital 
influence in ensuring that service delivery is appropriate and meets the needs of residents living in the nine-county region.



COMMUNITY
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CONTINUING THE FIGHT AGAINST OPIOID ADDICTION

Sandhills Center continues to expand its efforts to battle the opioid crisis within the nine-county catchment area.

During February and March, assemblies were held in Harnett County high schools to teach students the realities of opioid 
addiction and overdose. The assemblies were coordinated through the narcotics division of the Harnett County Sheriff’s 
Office in conjunction with Sandhills Center, Daymark Recovery Services, local pharmacists and Harnett County Schools. 

Presenters stressed that “the face of opioid abuse” could be anyone, and that addiction often starts with prescriptions for 
painkillers due to sports injuries and automobile accidents.

During each assembly, students heard from Sheriff Wayne Coats, Lt. Josh Christensen of the narcotics division, local 
pharmacologists and addiction treatment specialists. Powerful messages also came from individuals in recovery, and 
parents whose children are addicted or have been lost to overdose. 

The messages were delivered to an estimated 5,800 students in all five Harnett County high schools. Sandhills Center 
and its community partners are exploring ways to bring additional awareness opportunities to students elsewhere in the 
region.

In other activities to combat opioid addiction, Sandhills Center has funded an expansion of the number of providers 
offering Medication-Assisted Treatment (MAT) for Opioids. Sandhills Center recently amended its current contracts with 
Triad Medical Group and Alcohol & Drug Services (ADS) to include piloting Suboxone administration.

Sandhills Center’s MAT providers are expected to adhere to an integrated, evidence-based practice model for this service, 
which includes a continuum of care plan, the use of Suboxone administered by a Drug Enforcement Administration-
registered prescriber and concurrent behavioral therapy.

In addition to Triad Medical Group and ADS, Sandhills Center also contracts with the following opioid treatment providers:

• Carolina Treatment Center
• Chatham Recovery LLC
• Crossroads Treatment Center
• Carolina Behavioral Care

We continue to actively recruit additional opioid
treatment providers.

Sandhills Center recognizes that the fight 
against opioid misuse is likely to continue 
as a challenge. By joining with community 
partners and expanding the services that are 
delivered by our provider network, we are 
making great strides towards raising aware-
ness and expanding treatment options. These 
partnerships are part of the solution and offer 
better outcomes for Sandhills Center members 
and our communities as a whole.

SANDHILLS CENTER OPERATES A 24-HOUR CALL CENTER THAT IS DEDICATED TO HELPING 
INDIVIDUALS ACCESS CARE IN ANSON, GUILFORD, HARNETT, HOKE, LEE, MONTGOMERY, 

MOORE, RANDOLPH AND RICHMOND COUNTIES

1-800-256-2452



Revenues

Medicaid Service Contracts       $225,780,620     72.5%

State, Federal Service Funds
and Medicaid Flow                         44,650,530    14.5% 

County General and
Other Use                                      12,091,305      3.9%

I/DD Treatment Planning
Administration and 
MH/SA/Treatment Planning             8,669,446      2.7%

Medicaid Administration            
General and LME
Administration                               18,519,284      5.9%

Medicaid Reserve Funds                   1,689,125      0.5%

TOTAL                                       $311,400,310    100%

Expenses

Contracts                                   $284,495,699    91.3%

Personnel                                       21,840,820     7.0%

Materials and Supplies                         409,262     0.1%

Current Obligations                          3,147,565     1.0%

Fixed Charges and Capital                1,506,964     0.6%

TOTAL                                       $311,400,310    100%
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Sandhills Center assures that people in need of assistance have access to 
quality mental health, intellectual/developmental disabilities and substance use 

disorder services in the central North Carolina counties of Anson, Guilford, 
Harnett, Hoke, Lee, Montgomery, Moore, Randolph and Richmond.

24-HOUR CALL CENTER

1-800-256-2452
TTY: 1-800-855-2880

VISIT US ONLINE

SandhillsCenter.org
FREE AND CONFIDENTIAL ONLINE BEHAVIORAL HEALTH SCREENING AND RESOURCES

SandhillsCenterAccess2Care.org

Sandhills Center is nationally accredited.


