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A Message from Victoria Whitt
As we approach completion of our first two years as 
a managed care organization (MCO), I find myself 
reflecting on the many system improvements we’ve made 
and how these improvements have translated into expanded 
community services and a strengthened network of service 
providers. In addition, through our uncompromising 
commitment to quality, our fiscal prudence, and our clear 
vision, we have built the internal capacity to operate a 
successful MCO, nimble and responsive, within our nine-
county community.
Building internal capability, encouraging a broad and 
representative provider network, and maintaining bridges 
with our community providers has required that we have a 
strong plan, and that we stick to it.  Keeping our focus on 
the goals of increasing access to behavioral health care and 
making the best use of the resources that we have, have 
been and will continue to be keys to our success.
By directing consumers to the services best suited to their 
needs, streamlining the administration of dollars, and 
improving collaboration with providers, Sandhills Center 
has saved money under the Medicaid waiver for our nine-
county area and has reinvested savings in our community.
According to the published reports, North Carolina’s LME/
MCOs, including Sandhills Center, have saved the state over 
$153 million while raising standards of care and keeping 
the Medicaid budget for mental health, intellectual/   
developmental disabilities and substance abuse services 
within the amount allocated by the General Assembly.  A 
real benefit of public managed care provided by LME/
MCOs like Sandhills Center allows these savings to be 
reinvested into local services.
As Sandhills Center moves into its third year as an LME/
MCO, you have my commitment that we will continue to 
work diligently toward ensuring that quality and cost-
effective services are available to those in need.    

Victoria Whitt
Chief Executive Officer



Serving Additional 
Members
Increased management of Medicaid 
services has resulted in an expansion 
of access to community services.  
• Prior to the implementation of the 
1915 (b)/(c) Medicaid Waiver, an 
average of 6.5 percent of Medicaid 
eligible members were receiving 
mental health, intellectual/
developmental disabilities and 
substance abuse services.  Now over 
eight percent of eligible members 
are receiving services, an increase of 
2,000 members monthly.

Managed Care

Vision

Sandhills Center partners with members, family  members, service 
providers, policy makers, and other community stakeholders in 
creating, managing, and supporting behavioral health services 
that meet the needs of our community. 



Strengthening a Quality
Provider Network
Using data collected from our provider 
community and service uti l ization 
data,  Sandhil ls  Center proactively 
develops targeted training and technical 
assistance to meet identified needs.
• Sandhills Center holds contracts with 
859 providers to serve our members.  
Included in that number are nearly 3,500 
licensed clinical staff holding credentials to 
assist members access the full continuum 
of community services available. Sandhills 
Center credentials those licensed clinical 
staff and monitors their compliance with 
regulatory standards throughout the 
year.
• In the last fiscal year, Sandhills Center 
provided 88 training sessions to over 
2,100 provider staff.

Mission

Sandhills Center develops, manages, and assure that persons in 
need have access to quality mental health, intellectual/ 
developmental disabilities, and substance abuse services. 

Building the Future



Saving Costs
In combination with other 
public MCOs, Sandhills Center 
saved the state of North Carolina 
more than $153 million since the 
statewide implementation of the 
Medicaid waiver through early 
2014. 
• Compared to the earlier fee for 
service system, Sandhills Center 
has saved money under the Med-
icaid waiver for the nine-county 
area.  Under public management 
of the Medicaid waiver, savings 
are re-invested in local services 
through increased rates or additional 
services.

One Step, One Life 

Purpose

Sandhills Center is an agent of the North Carolina Department of 
Health and Human Services, providing access to Medicaid and 
state-supported services for residents of Anson, Guilford, 
Harnett, Hoke, Lee, Montgomery, Moore, Randolph and 
Richmond counties.



Reinvesting Back into Our Community
• Reimbursement for community Outpatient services increased by 10 percent. 
Evidence-based services of Assertive Community Treatment (ACT) Team increased by 
15 percent and Multi-Systemic Therapy (MST) increased by 20 percent.
• The number of Medicaid and IPRS unmanaged visits for outpatient therapy 
grew to 24 units for both adults and children. This was an increase from the earlier 
unmanaged visit maximum of eight sessions for adults and 16 sessions for children.
Implementation of B-3 services throughout the service area included Community Guide, 
Peer Support, Personal Care, Supported Employment, Respite and others. About 170 
members now receive these services monthly.

“One of the benefits of Sandhills 
Center becoming a 1915 (b)/(c) 
waiver site for managing
services was that we could
reinvest savings back into our 
local communities. We are 
pleased to have had the
opportunity to do that.”

 - Victoria Whitt
Chief Executive Officer for 
Sandhills Center.

One Community At a Time 



Stronger Care 
Coordination
• Effective management of community 
services has resulted in a decrease in 
the use of both repeat hospitalizations 
and unnecessary crisis services.
• Sandhills Center partnered with Monarch 
North Carolina, in collaboration 
with a regional community-based 
network of behavioral and physical 
health care providers and stakehold-
ers, to offer a Transitional Care Team 
(TCT) pilot program for high-risk 
members. The TCT builds on the 
Integrated Care Model that strengthens 
whole person healthcare outcomes 
for Medicaid members.
• Sandhills Center continues its work to implement the Department of Justice 
settlement with the State of North Carolina to assure that persons with mental illness 
are allowed to reside in their communities in the least restrictive settings of their 
choice.  To date, Sandhills Center has worked with many community partners and 
agencies to successfully transition more than 40 individuals.
• Through care coordination efforts and with Child and Family Teams keeping the 
treatment goal-focused, ensuring maximum benefit of the time in Psychiatric Residential 
Treatment Facilities (PRTF) and providing assistance with discharge planning, we 
have seen PRTF stays become shorter and more productive, and we have an overall 
reduction of 53 percent in placed PRTFs, and, with the exception of border facilities, 
an elimination in out-of-state placements.

Building on Strengths
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