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ABOUT SANDHILLS CENTER
Sandhills Center manages public mental health, intellectual/developmental disabilities and substance use 
disorder services in Anson, Davidson, Guilford, Harnett, Hoke, Lee, Montgomery, Moore, Randolph, Richmond 
and Rockingham counties. 

As a publicly-funded Local Management Entity-Managed Care Organization (LME-MCO), Sandhills Center works with 
the North Carolina Department of Health and Human Services (NCDHHS) to oversee the administration of services 
by a qualified network of providers. We partner with individuals, family members, service providers, local leaders, 
policymakers and other community stakeholders to 
develop, manage and support quality behavioral health 
services that meet the needs of our members, their 
families and our communities.

Sandhills Center operates a toll-free CALL CENTER that 
can be accessed 24 hours a day, 7 days a week, and 
365 days a year. Qualified professionals are always 
available to answer your questions and help you make 
appointments with the provider you choose. We are here 
to assure you that you are not alone. We can help -- just 
give us a call:

1-800-256-2452
TTY: 1-866-518-6778

A toll-free BEHAVIORAL HEALTH CRISIS LINE was estab-
lished in 2021 to help in mental health emergencies. 
Dedicated licensed clinicians will talk to you and connect 
you to assistance in your area. Call anytime of the day or 
night, including holidays:

1-833-600-2054
IF SOMEONE IS IN IMMEDIATE DANGER, DIAL 911

SANDHILLS CENTER 
IS PROUD TO SERVE
11 CENTRAL NORTH 
CAROLINA COUNTIES
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OUR LEADERSHIP

CHIEF EXECUTIVE OFFICER - Victoria Whitt

2021 BOARD OF DIRECTORS - OFFICERS AND MEMBERS  
  
CHAIR - Thad Ussery, Richmond County
VICE CHAIR - Commissioner Harry Southerland, Hoke County
SECRETARY - Priscilla Little, Anson County
                            
ANSON COUNTY     
Commissioner Robert Mims (term began 11/2021)
Commissioner Ross Streater (term ended 9/2021)
Priscilla Little

DAVIDSON COUNTY
Davidson County entered the region on Dec. 1, 2021. 
Board members will be installed in January 2022.

GUILFORD COUNTY     
Commissioner Alan Perdue
Gart Evans
Dr. Walter Salinger
Dr. Alvin Keyes

HARNETT COUNTY     
Commissioner Matt Nicol (term began 9/2021)
Commissioner Lewis Weatherspoon (term ended 9/2021)
Tonya Gray

The Sandhills Center Board of Directors is comprised of dedicated individuals who make certain that we serve our 
communities responsibly. The Board guides our mission, values and goals, with a focus on improving care 
standards and services. They provide oversight of programs, and ensure quality and access to services. Board 
members represent each county within the region. During monthly meetings, they accept feedback from the 
public, individuals and families served, the Sandhills Center Consumer and Family Advisory Committee, various 
subcommittees, our network of providers, and community partners.

HOKE COUNTY
Commissioner Harry Southlerland
Jackie McLean (term began 11/2021)
Stephany Bonds (resigned 9/2021)

LEE COUNTY
Commissioner Kirk Smith
Walter Ferguson

MONTGOMERY COUNTY
Commissioner Mary Hassell (term began 11/2021)
Commissioner Mike Criscoe (resigned 9/2021)
Carol Whitaker

MOORE COUNTY
Commissioner Catherine Graham 
Matthew Rothbeind

(continued on page 4)
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RANDOLPH COUNTY
Commissioner David Allen
Ann Shaw (term began 10/2021)
Mike Ayers (term began 11/2021)
Mazie Fleetwood (term ended 9/2021)
Leann Henkel (term ended 9/2021)

HOSPITAL REPRESENTATIVE
Vacant

RICHMOND COUNTY
Thad Ussery
Dr. Tommy Jarrell

ROCKINGHAM COUNTY
Rockingham County entered the region on Dec. 1, 2021. 
Board members will be installed in January 2022.

PROVIDER REPRESENTATIVE
Jerry Earnhardt, Daymark Recovery Services
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Victoria Whitt
Chief Executive Officer
Sandhills Center

A MESSAGE FROM THE SANDHILLS CENTER CEO
Sandhills Center finished 2021 on a high note and is looking ahead to an exciting 2022. While we remain in
unprecedented times due to the pandemic, I feel a great sense of pride in what we have overcome and accom-
plished. Following are some highlights of the last year:  

 y Sandhills Center continued to extend temporary rate enhancements to alleviate some of the strains on our 
providers.

 y We launched a Provider Support Portal to offer additional technical assistance and guidance to our network.
 y Sandhills Center cosponsored a new Crisis Intervention Team (CIT) training series for UNC System first 

responders, while at the same time we continued to increase participation in the existing CIT schedule to  
support each county in the region. We are proud of the impact CIT is having. One success story from the   
training is detailed in this report. 

 y New crisis services opened -- including Behavioral Health Urgent Care (BHUC) and Facility Based Crisis (FBC) 
centers -- to serve children, adolescents and adults living in the Sandhills Center region.

 y We began the transition process that will take us from serving as a Local Management Entity-Managed Care 
Organization (LME-MCO) to an NC Medicaid Behavioral Health and Intellectual/Developmental Disabilities 
Tailored Plan. The BH-I/DD Tailored Plans are scheduled to go into effect in December 2022.

 y We welcomed individuals, families and providers in Davidson and Rockingham counties to the Sandhills Center 
region. 

Perseverance, commitment and resilience are keys to our efforts. For their outstanding work in 2021, I wish to 
congratulate the Sandhills Center staff and community partners. Especially appreciated is the support of the 
Consumer and Family Advisory Committee. Sandhills Center’s determined provider network continues to impress 
us while they perform on the front lines each day. The enduring support of our Board of Directors, the NCDHHS, 
and the NC General Assembly has been invaluable. We now look to a new year filled with encouraging opportun-
ities, among them our transition to the BH-I/DD Tailored Plan in December 2022, and the further development 
of relationships within Sandhills Center’s two new counties. You have my pledge that we will remain steadfast in 
our management of quality services and supports for individuals with mental illness, substance use disorders and 
intellectual/developmental disabilities. We are grateful for the opportunity to serve the people of Anson, Davidson, 
Guilford, Harnett, Hoke, Lee, Montgomery, Moore, Randolph, Richmond and Rockingham counties.



TEMPORARY RATE INCREASES CONTINUE
Throughout 2021, Sandhills Center extended temporary funding enhancements that have been in place since the 
early days of the pandemic in spring 2020. The 5-percent rate increases included these residential and other service 
offerings:

 y Psychiatric Residential Treatment Facilities
 y Behavioral Health Long-Term Residential
 y Innovations Residential Services 

     (Residential Supports 1-4, Supported
     Living 1-3, and Supported Living 
     Periodic)
 y Assertive Community Treatment Team
 y Community Support Team
 y Psychosocial Rehabilitation Services
 y Community-Based Intermediate Care Facilities

Five percent rate increases remained in place for 
all other Medicaid services, as well. Sandhills
Center offered an enhanced $50.02 per-person/
per-day reimbursement rate to community-based Intermediate Care Facilities (ICFs) for individuals with I/DD. In 
2020, temporary rate adjustments for ICFs were granted through the COVID-19 Recovery Act, and approved by 
the North Carolina General Assembly. Because ICF services provided through state-operated facilities have an 
alternative reimbursement arrangement, they were not subject to this funding extension. All of the temporary 
Medicaid reimbursement rate enhancements have been made possible through additional funding from the federal 
and state levels, and supported by the NCDHHS. The intent has been to supplement resources that providers need, 
including direct-care staffing and personal protective equipment.

“Sandhills Center recognized that our provider network was in need of additional support to maintain quality 
services,” explained CEO Victoria Whitt. “By extending temporary rate increases throughout the year, we affirmed 
our ongoing commitment to front line service providers during these challenging times.” 

At the end of 2021, Sandhills Center announced further extension of the rate increases through March 2022. We 
continue to monitor COVID-19 conditions, and will consider additional rate enhancements and/or extensions, when 
appropriate, in 2022.
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SANDHILLS CENTER LAUNCHES PROVIDER SUPPORT 
PORTAL AND ALPHA+
Sandhills Center introduced the Provider Support Portal in the spring of 2021. Development of this new tool evolved 
from a need to help providers increase productivity for the benefit of our members, and to unify the process by 
which providers seek support for a variety of issues and technical concerns. Features of the Provider Support Portal 
include:

• A streamlined process to get answers to commonly asked questions.
• An incident management and ticket system that gives providers a single entry point for reporting technical 

system issues and requesting assistance. 
• HIPAA compliance, assuring that no protected health information is transmitted through email.
• Providers can create and manage their own accounts, portal passwords and tickets.

The launch of the Provider Support Portal, located at
https://support.sandhillscenter.org/, coincided with the
implementation of the new Alpha+ software system that
replaced AlphaMCS for service authorizations, claims
processes and provider information. 

All network providers submit service authorization 
requests and claims through this system, and a secure
login is required for each user. It also simplifies the
process to sign on for multiple contracts. Alpha+ can 
be found here: https://alphaplusshc.com/portallogin. 

While logged in, providers can access information for 
the individuals they support and submit member 
updates and enrollment questions, schedule new eval-
uations and appointments, and receive notifications 
from the Sandhills Center Utilization Management 
department, among many other options.



SANDHILLS  CENTER  COSPONSORS  UNC  SYSTEM  CIT  TRAINING
In 2021, Sandhills Center was proud to serve as a cosponsor of a new Crisis Intervention Team (CIT) training 
program for law enforcement personnel across all 18 police departments within the UNC System of colleges and 
universities. Sandhills Center was invited to facilitate the training by representatives from Sandhills Community 
College and Capt. S.C. DeDona of the UNC Greensboro Police Department. Capt. DeDona also serves as the UNC 
System training coordinator, and recently graduated from a Guilford County CIT training class. Capt. DeDona 
said he wanted to bring the same high-quality CIT instruction to UNC System law enforcement personnel that he 
experienced.

(continued on page 9)
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2021 CRISIS INTERVENTION TEAM TRAINING WRAP-UP

UNC System CIT graduates - June 2021
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(continued from page 8)

The North Carolina Department of Public Safety (NCDPS) Samarcand Training
Academy in Moore County hosted the classes. Sandhills Center coordinated 
with established CIT training partners and conducted regular planning
meetings to create scenario-based role-playing exercises. Instructors were
recruited who customized the training for college/university situations.

LME-MCOs throughout the state were included in the planning and execution
of the training to ensure that participants would have local support after
completion of CIT training. Site visits within the officers’ communities were 
arranged so they could learn about local and campus resources.

The first UNC System CIT training was held in March 2021, and was cospon-
sored by Sandhills Center, the NCDPS Samarcand Training Academy, Sandhills 
Community College and NAMI-Moore County. Graduates included 20 officers representing police departments 
from Western Carolina University, UNC Charlotte, Appalachian State University, UNC Pembroke, UNC Wilmington,  
Fayetteville State University, Winston-Salem State University, and Elizabeth City State University. Capt. DeDona and 
Sgt. Michelle Goins of the UNC Greensboro Police Department served as host officers. 

The second UNC System CIT class was held in June 2021, with 20 officers representing police departments from
Western Carolina University, UNC Chapel Hill, UNC Charlotte, UNC Greensboro, Appalachian State University, Fayette-
ville State University, Elizabeth City State University and NC Central University. Officers from the Greensboro Police
Department also participated. Capt. S.C. DeDona and Sgt. Goins served as host officers. 

A third UNC System CIT class was held in December 2021, with 13 participants representing the following colleges 
and universities, as well as other law enforcement and first responder agencies: UNC Charlotte, NC State University, 
UNC Greensboro, East Carolina University, North Carolina A&T State University, Winston-Salem State University, 
FirstHealth of the Carolinas, and Whispering Pines Police Department. Capt. DeDona served as host officer. 

Along with our partners, we are pleased with the success of the first three UNC System CIT classes. Sandhills Center 
looks forward to offering additional 40-hour classes in 2022. 

Sandhills Center is honored to support CIT training for the benefit of not only the UNC System officers, but also the 
students, their families and faculty throughout North Carolina who may need assistance during behavioral health 
crises.
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A  CIT  SUCCESS  STORY

CIT in the Sandhills Center region has been highly regarded since its inception in 2008. Now it is considered to be 
truly lifesaving.

Two law enforcement officers who recently graduated from a Sandhills Center-cosponsored CIT training class were 
credited with saving an individual’s life during an incident that occurred in July 2021. The CIT officers were called 
to a service station parking lot to investigate a suspected opioid overdose. Once on the scene, they observed two 
other officers struggling to resuscitate an individual, despite using naloxone. The CIT-trained officers offered to 
use the naloxone spray that was supplied to them through a Sandhills Center partner during CIT training just a few 
weeks before. The individual was administered the additional doses, and he regained consciousness.

Naloxone is a medication that can rapidly reverse an opioid overdose by quickly restoring normal breathing if a 
person’s breathing has slowed or stopped. CIT training teaches first responders to recognize symptoms of opioid 
overdoes and how to administer naloxone. They are also supplied with naloxone kits. 

CIT training is effectively designed for law enforcement, paramedics, telecommunicators, security personnel, proba-
tion and parole officers, and other first responders who handle crisis calls to manage situations where people may 
experience behavioral health emergencies. 

CIT is a jail diversion program that seeks to prevent
arrest and incarceration while connecting individuals 
to treatment resources instead of trips to hospital 
emergency departments. 

CIT gives first responders the tools needed to more 
effectively interact with people who have mental illness, 
their families and providers. CIT also aims to promote 
the safety of the individual in crisis, as well as the 
responding officer. 

Sandhills Center regularly hears of success stories that
are a direct result of CIT training. This life-saving
situation reinforces our commitment to CIT training 
investments throughout our 11-county region.

In 2021, Sandhills Center cosponsored 
CIT training for a total of 291 law 

enforcement personnel /first responders, 
the largest number of graduates in a 
single year since CIT training started 

in the region 13 years ago. 

For more information, go to:
www.sandhillscenter.org/about/

crisis-intervention-team
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CRISIS SERVICES OPEN IN SANDHILLS CENTER REGION
In October, Sandhills Center announced the official open-
ing of our Child/Adolescent Facility-Based Crisis (FBC)
center in Guilford County. Within the facility, Alexander
Youth Network offers services to youth age 6 to 17 who
live in the Sandhills Center region. Located at 925 Third
St., Greensboro, the FBC offers services 24 hours a day
and 365 days a year, in a secure setting. Accommoda-
tions are for up to 16 children/adolescents at a time, and
serve as an alternative to hospitalization for eligible 
youth with escalated behavior due to mental illness, sub-
stance use disorder, or I/DD. Services are short-term and
medically-supervised with an average length of stay of
seven to 14 days. 

The Child/Adolescent FBC center also offers assessments
and evaluations of the condition that has resulted in the 
crisis, stabilization, extensive treatment, detoxification 
(if needed), behavior management supports and interven-
tions to address the primary-presenting diagnosis. 

The FBC center monitors the child’s medical condition 
and response to the treatment protocol to ensure the child’s safety. Discharge planning to existing community-
based services that offer further assessment, treatment and rehabilitation, is an important part of the protocol. 
This includes aftercare with other involved providers such as primary care practitioners/specialists and schools. 
Arrangements can be made for a higher level of care, if necessary. Alexander Youth Network also places a strong
emphasis on crisis planning with the child’s family and/or natural support system to assist in preventing and 
managing potential future crisis events.

Guilford County Government and Cone Health broke ground in 2019 on a Behavioral Health Urgent Care (BHUC) and
Adult FBC center adjacent to the new Child/Adolescent FBC. The partnership between Sandhills Center, Guilford 
County, Cone Health and Alexander Youth Network has enhanced the level of integrated health services for individ-
uals in crisis that addresses both physical and behavioral health care. The BHUC opened in June, and serves adults 
and children/adolescents. The Adult FBC is expected to open soon. Sandhills Center is proud of the collaborative 
efforts that have resulted in the expansion of these crisis services within the Sandhills Center region.

Sandhills Center leaders and Board Members, 
Guilford County Commissioners and Alexander 

Youth Network cut a ceremonial ribbon outside the
new child/adolescent FBC center during an event 

hosted by Guilford County Government in June 2021.



SANDHILLS CENTER AWARDED BH-I/DD TAILORED PLAN 
CONTRACT FROM NCDHHS
Sandhills Center announced in July 2021 that we were awarded a contract to administer the NC Medicaid Behavioral 
Health (BH) and Intellectual/Developmental Disabilities (I/DD) Tailored Plan under the new Medicaid Managed Care 
model. The award was granted by the North Carolina Department of Health and Human Services (NCDHHS), and is 
now planned to go into effect on Dec. 1, 2022.

As directed by the NC General Assembly, North Carolina is in the midst of transitioning its Medicaid and NC Health 
Choice delivery system from a Medicaid fee-for-service model to an integrated Medicaid Managed Care model. 

Under the new integrated Managed Care model, most Medicaid beneficiaries are served by one managed care plan 
that provides physical health, behavioral health, traumatic brain injury, long-term care and pharmacy services.  
BH-I/DD Tailored Plans will manage physical and behavioral health services for North Carolina Medicaid members 
who have serious mental illnesses, complex emotional disturbances, severe substance use disorders, intellectual/
developmental disabilities, or traumatic brain injuries.

“Sandhills Center is honored by the trust that NCDHHS has put in us,” said Sandhills Center CEO Victoria Whitt. 
“Sandhills Center and other LME-MCOs have been in a unique position in that we already have the expertise in 
delivering specialized care to people with complex behavioral health needs. This Tailored Plan contract award 
confirms Sandhills Center’s ability to improve health outcomes in a cost-efficient manner. We appreciate NCDHHS 
having trust in us to continue benefiting individuals, families and communities within our region. We share a 
strong belief and understanding with NCDHHS, and we support its overall vision of creating a healthier North 
Carolina.”

Sandhills Center has joined with AmeriHealth Caritas North Carolina, part of the AmeriHealth Caritas Family of
Companies, to support BH-I/DD Tailored Plan enrollees with their overall healthcare needs. Together, we will work 
with NCDHHS to advance integrated high-value care for BH-I/DD Tailored Plan beneficiaries, improve population 
health, engage and support providers, and establish a sustainable program with more predictable costs.

AmeriHealth Caritas North Carolina will support Sandhills Center’s physical health services and physical health 
service network development, claims processing, care management, and other functions.

(continued on page 13)
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(continued from page 12)

“Sandhills Center’s reputation, leadership and local support make it an ideal LME-MCO for us to work with to 
support the Tailored Plan component of Medicaid Transformation,” said AmeriHealth Caritas North Carolina Market 
President Heidi Chan. “We look forward to working with Sandhills Center to help North Carolinians facing complex 
health challenges get the most out of the state’s innovative approach to Medicaid.”

“AmeriHealth Caritas Family of Companies is highly regarded for its focus on communities, and whole-person 
approach to care,” Whitt said. “These qualities are especially important for our organization and the members we 
serve. We are pleased to form this relationship as we enter this new era for the state’s Medicaid program.”

AmeriHealth Caritas North Carolina previously was chosen by NCDHHS to serve as a health plan for individuals 
receiving Medicaid and NC Health Choice who are enrolled in a Standard Plan. AmeriHealth Caritas North Carolina 
is managing physical health, behavioral health and pharmacy benefits for more than 300,000 Medicaid beneficia-
ries enrolled in the Standard Plan, which took effect in July 2020, and serves a majority of the NC Medicaid and NC 
Health Choice population.

When the BH-I/DD Tailored Plans go into effect next year, Sandhills Center will serve individuals with more severe 
and long-term behavioral health conditions, substance use disorders, I/DD and traumatic brain injuries.

“Our goal has always been to support individuals to be 
fully functioning members of their communities,” Whitt 
noted. “We are excited to continue our good work -- 
along with AmeriHealth Caritas North Carolina and the 
NCDHHS -- to facilitate each member’s ability to live 
where they choose, gain employment and engage in 
meaningful activities of their choice. We remain com-
mitted to assisting members to achieve their goals.”

Sandhills Center is honored to manage services and 
supports in the most therapeutically-appropriate and 
integrated settings for our members, while keeping our 
tradition of good stewardship of the Medicaid and state 
funding that is entrusted to us.



Sandhills Center officially welcomed Davidson and Rockingham counties to the 
service region on Dec. 1, 2021. Throughout the county realignment process, 
Sandhills Center placed a high priority on communication and transparency to
ensure a smooth transition for individuals, families and providers impacted by 
the realignment from the Cardinal Innovations region. A strong focus was placed 
on community engagement and addressing potential concerns. Sandhills Center
hosted several in-person and virtual information-sharing events to allow indivi-
duals, families, providers and stakeholders opportunities to ask questions and
provide input. These events were held ahead of the realignment:

 y Community Stakeholders’ Breakfast Meetings: Sandhills Center hosts break-
     fast meetings in each county throughout the year. Local leadership, such as
     members of the Boards of Commissioners, county department directors, and
     elected officials, are invited to attend. Breakfast meetings were held Oct. 1,
     at Davidson-Davie Community College, and Oct. 15, at Rockingham Commun-
     ity College.

 y Member and Family Meetings: These meetings served to engage members in 
     the affected counties. Participants called in, attended virtually, or appeared in
     person during the evenings of Oct. 26, at Davidson-Davie Community College,
     and Nov. 2, at Rockingham Community College. Attendees were welcomed by
     CEO Victoria Whitt, and received information on how to reach Sandhills Center
     24 hours a day, 7 days a week and 365 days a year; the authorization process;
     Sandhills Center’s commitment to quality services; I/DD and Innovations
     Waiver services; and how to navigate the Sandhills Center website. 

 y A Virtual Provider Orientation: This session, held Oct. 29, offered detailed 
     information for service providers in Davidson and Rockingham counties who 
     are new to the Sandhills Center network as a result of the county realignment. Providers were welcomed by the
     Sandhills Center CEO, and were offered an overview of Network Operations, Quality Management, Population 
     Health, Program Integrity, Customer Services, Utilization Management, the Provider Support Portal and Alpha+, 
     Care Coordination, how to submit claims, and how to navigate the Sandhills Center website.

(continued on page 15)
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SANDHILLS CENTER REGION EXPANDS
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Administrative Offices:
P.O. Box 9

West End, NC  27376

24/7/365 CALL CENTER - 1-800-256-2452 (TTY: 1-866-518-6778)

BEHAVIORAL HEALTH CRISIS LINE - 1-833-600-2054

Our website:  SandhillsCenter.org

For free and confidential, web-based behavioral health screenings, visit: 
SandhillsCenterAccess2Care.org

(continued from page 14)

•	 Transition Team meetings:  Sandhills Center leadership met regularly with county leadership to discuss the 
transition process, accomplishments and upcoming steps, and to discuss issues important to each county. 
Transition meetings also were held with Cardinal Innovations and NCDHHS.

Sandhills Center is proud to now serve Davidson and Rockingham counties. We look forward to bringing the same 
level of care and commitment to these two communities as we have for many years in Anson, Guilford, Harnett, 
Hoke, Lee, Montgomery, Moore, Randolph and Richmond counties.

Sandhills Center is 
nationally accredited.


