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A MESSAGE
FROM THE CEO
As we await the end of the coronavirus pandemic, Sandhills
Center marks one year since we began to implement a strong
behavioral health response to keep our members and network
of providers safe from the effects of COVID-19.
Supporting providers while promoting resilience began to take
take on a new urgency in the spring of 2020. Since then,
Sandhills Center’s creative and flexible actions have helped
stabilize recovery and treatment options during this emergency.
Highlighted in this Quarterly Report are steps taken during
January, February and March 2021:
• Sandhills Center remains committed to ensuring the
wellbeing of our members by strongly supporting providers
to continue offering quality services and increased safety
measures. As such, we have further extended enhanced
provider reimbursement rates for some specific services.
Rate enhancements were further extended to a variety of
services, including Intermediate Care Facilities, Psychiatric
Residential Treatment, Community Support Teams and
several others.
• The development of valuable new programming to counteract the pandemic’s emotional toll, most notably on younger
people. When Sandhills Center analyzed anonymous data
from our Access2Care online behavioral health screening
tool, we found that younger individuals are particularly
vulnerable to the fear, isolation and other negative factors
associated with COVID-19. The aim of creating the new
programming is to connect them and their families to the
care they need to cope during these difficult circumstances.
As long as it takes, Sandhills Center will remain committed
to countering today’s challenges. We are proud of our new
and existing efforts to offer resources for people experiencing
mental illness, substance use disorders and intellectual/
developmental disabilities to get the help they need. We hope
that our persistence is of great comfort to the residents of
Anson, Guilford, Harnett, Hoke, Lee, Montgomery, Moore,
Randolph and Richmond counties.

Victoria Whitt,
Chief Executive Officer
Sandhills Center
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NETWORK

SANDHILLS CENTER AGAIN
EXTENDS RATE INCREASES
For the fourth time, Sandhills Center
extended specific rate increases to our
network of providers to offset continuing additional costs they have incurred
due to the pandemic. Sandhills Center
announced the rate increase extension,
effective from Jan. 1 through March 31,
2021.
Sandhills Center first announced in
March 2020 that we would temporarily
increase Medicaid reimbursement rates
of 5 to 15 percent for network providers
of local behavioral health services. At
that time, the increases were effective for dates of service April 1, 2020,
through June 30, 2020.
Two subsequent announcements extended the temporary rate increases
through Dec. 31, 2020.
Extending rate increases through the
end of March 2021 furthered Sandhills
Center’s strong behavioral healthcare
response to our communities.
The temporary Medicaid reimbursement
rate increases included an additional 15
percent for residential services, such as:
• Psychiatric Residential Treatment
Facilities
• Behavioral Health Long-Term
Residential
• Innovations Residential Services
(Residential Supports 1-4 and
Supported Living)
4

• Community Support Team
• Psychosocial Rehabilitation Services
All other Medicaid services previously
had received a 5 percent increase that
was extended through Dec. 31, 2020.
As part of the most recent announcement, Sandhills Center sustained those
rate increases through March 31, 2021,
as well.
The continued reimbursement rate
enhancements are made possible
through additional funding offered
at the federal and state levels, and
supported by the North Carolina
Department of Health and Human
Services.
The more recent temporary rate
increases were intended for our providers to utilize the funding as they
have for the last year -- to supplement
direct care staffing, and to purchase
additional resources and supplies
they need to maintain quality services
to our members.
Sandhills Center recognizes that
our providers have served -- and will
continue to serve -- as important frontline workers throughout the COVID-19
crisis. We have valued these opportunities to offer additional, much-needed
support. Future rate enhancement
extensions may be considered, as
necessary and as the pandemic evolves.
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COMMUNITY

ACCESS2CARE HELPS TAILOR
FAMILY SUPPORT PROGRAMMING
For several years, Sandhills Center
has offered Access2Care, a beneficial
resource to help people and their
families determine if they may need
to seek help for behavioral health concerns. Access2Care is now helping to
shape important programming that is
available in each of our communities.
Access2Care is a free, anonymous and
confidential web-based tool, found at
www.SandhillsCenterAccess2Care.org.
It allows individuals to research relevant behavioral health topics, and they
also can choose to take screenings
based on 13 conditions. After completing a screening, an individual may be
advised to seek further assistance by
contacting Sandhills Center’s 24/7/365
Call Center. The Call Center offers
access to licensed clinicians who can
make referrals to network providers for
further assessment and local treatment.
Usage data indicates that Access2Care
has been an important addition to the
Sandhills Center service array.
During the last year, many people have
experienced significant uncertainty in
their lives, including fear of job loss,
the inability to find alternative work,
concerns about illness, and increases
in suicide rates. State and national
public health statistics have shown a
three-fold increase in people contending
with mental illness and substance use
disorders. These rates are particularly
higher in younger adults. Sandhills
Center has concluded that the latest
increase in Access2Care usage, especially among young people ages 18-24,
may be directly tied to these public
health statistics. For example, since July
52020, those ages 18-24 have made up

as many as 66 percent of the total
Access2Care users each month. In this
age group, the screenings most commonly taken have been those for anxiety
and depression, as well as one that
detects a “wide range” of conditions. By
comparison for the same period a year
earlier, as many as 33 percent of the
total monthly users were among people
ages 18-24.
Access2Care collects anonymous demographic information and data about the
types of screenings taken. Monthly, we
refer the data to our community-based
Family Support specialists to ensure
that identified needs are addressed. In
turn, workshops and programs have
been customized to cover themes
targeted to youth and young adults,
and their families. Current program
schedules can be found in the ‘Calendar’
section of the Sandhills Center website.
Some past programming topics have
included:
• Self Harm and Suicidal Ideation
• Emotions: Identifying and Communicating
• Children’s Mental Health Disorders:
Signs, Symptoms and Treatment
• Engagement Strategies with Children
and Adolescents
• Youth and Current Drug Trends
• Managing Fears and Worries During
These Unpredictable Times
• Self Care in the Moment
Access2Care has proven to be a key
element in honoring our responsibility
to our communities, and it helps to
emphasize Sandhills Center’s philosophy of reinforcing hope, wellness and
recovery in the face of adversity.
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SERVICES

SANDHILLS CENTER EXTENDS
ICF TEMPORARY FUNDING
Sandhills Center has again extended
temporary funding increases to
community-based Intermediate Care
Facilities (ICFs) through June 30, 2021.

operated facilities had an alternative
reimbursement arrangement and were
not subject to the announced temporary funding extension.

In May 2020, the North Carolina General
Assembly passed the 2020 COVID-19
Recovery Act, which included funding
for public health needs in response to
the global pandemic.

We remain committed to ensuring that
providers of specific services, such as
ICFs, have the resources they need to
manage and maintain important safety
and health protocols.

Among the provisions of the Act was
one-time, temporary additional funding assistance to ICFs for individuals
with intellectual/developmental
disabilities. The funding provided a
per-person/per-day increase of $50.02
for approved ICF beds for the period of
July 1 through Sept. 30, 2020.

Sandhills Center continues to evaluate
the necessity for further rate adjustments as federal and state governments
consider additional public health
measures, or take other actions.

Sandhills Center passed the $50.02
per-person/per-day, one-time increase
along to our community-based ICFs,
and extended that increase until
Dec. 31, 2020, through other funding.

Sandhills Center believes that a strong
response to the pandemic improves
support systems to our provider network and, ultimately, individuals and
families living in our region.

The increased daily amount was
offered in addition to the earlierannounced COVID-19 adjustment for
each community-based ICF. The ICF
services provided through state-
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FINANCIAL INFORMATION
ANNUAL BUDGET

2020-2021

REVENUES
Medicaid Service Contracts

1.6

289,846,433

71.0%

State, Federal Service Funds
and Medicaid Flow

55,047,921

13.5%

County General
and Other Local

12,141,209

3.0%

I/DD Treatment Planning
Administration and
MH/SA Treatment Planning

12,707,943

3.1%

Medicaid Administration
General and LME
Administration

20,421,593

5.0%

Medicaid Reserve Funds

6,584,426

1.6%

2.8

5.0
3.0
3.1

13.5

71.0

Fund Balance

11,516,484

2.8%

408,266,009

100%

Contracts

370,857,740

90.9%

Personnel

29,968,985

7.3%

436,787

0.1%

Current Obligations/Services

5,676,389

1.4%

Fixed Charges and Capital

1,326,108

0.3%

408,266,009

100%

TOTAL

0.1
0.3

1.4

7.3

EXPENSES

Materials and Supplies

TOTAL
90.9
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P.O. Box 9
West End, NC 27376

www.SandhillsCenter.org
www.SandhillsCenterAccess2Care.org

1-800-256-2452

\
Sandhills Center has earned national accreditation.
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