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SANDHILLS CENTER FORGES AHEAD IN CHALLENGING TIMES

As we move into the fall season, Sandhills Center is continuing our quest to lessen the 
impact of COVID-19 on our members, their families and the residents of Anson, Guilford, 
Harnett, Hoke, Lee, Montgomery, Moore, Randolph and Richmond counties.

We believe the successes we have experienced in these efforts are credited to the deploy-
ment of effective approaches to assist the Sandhills Center provider network. Despite 
today’s difficult times, these approaches have assured that the behavioral health service 
array is maintained and has made a positive impact on the well-being of individuals who 
receive services.

In this report, we outline a number of ways in which Sandhills Center has made important 
reinforcements in the region. These include:

 • Sandhills Center’s announcement to extended temporary reimbursement rate increases 
to providers of specific services.

 • Sandhills Center’s efforts to distribute additional funding received to address the 
continuing challenges of the pandemic.

 • The development of a virtual Crisis Intervention Team (CIT) training for telecommuni-
cators, and the resumption of in-person CIT instruction for other first responders in 
counties throughout the region.

We recognize the obstacles that our members, stakeholders and communities are facing as 
the pandemic lingers. You have our commitment to never waiver in our support of each and 
every one of our communities.
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In allocating this additional funding, 
Sandhills Center’s focus is on crisis and 
step-down services, including hospital-
ization, Assertive Community Treatment 
and Community Support Teams, Psychoso-
cial Rehabilitation and Substance Use 
Disorder high-intensity treatment, along 
with telehealth (GT and CR modifier) 
services that were designed in response 
to the pandemic.     

Additionally, the supplemental funds are 
being used for Transition Management 
services to provide supports necessary to 
maintain Transition to Community Living 
Initiative members in their independent 
housing.

The Sandhills Center region also is bene-
fitting from a recent one-time allocation 
to offer additional temporary monetary 
assistance to Intermediate Care Facilities 
(ICFs) for individuals with intellectual/
developmental disabilities. This is a
significant amount of funding that will go 
a long way toward helping providers in

                                          (continued on page 5)

Sandhills Center takes very seriously our 
responsibility to manage quality mental 
health, intellectual/developmental disabil-
ities and substance use disorder services
within our region.

This especially holds true when it comes 
to good stewardship of additional funding 
resources we have recently received to 
assist during the coronavirus pandemic.

Sandhills Center recently was allocated a 
portion of $50 million for behavioral 
health and crisis services provided from 
July 1, 2020 through December 30, 2020. 
We appreciate the one-time appropriation 
from the North Carolina General Assembly 
out of the Coronavirus Relief Reserve, and 
the North Carolina Department of Health 
and Human Services’ work to grant these 
dollars quickly. We understand how 
important this funding is to offer critical 
behavioral health services, and we have 
taken the steps necessary to distribute the 
funding appropriately within our network 
of state-funded providers. 
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their efforts to improve the lives of our members and retain a qualified workforce that offers
the assistance needed for everyday living. 

Sandhills Center also appreciates the entrustment of additional dollars for the continuation
of the Hope4NC crisis counseling initiative during the pandemic. Sandhills Center originally
had administered a Hope4NC grant following the 2018 hurricanes that affected several
counties in our region. The purpose of reinvigorating the Hope4NC crisis counseling pro-
gram is to promote resilience, empowerment and recovery in the face of disaster. 

RHA Health Services is continuing in its role to provide Hope4NC services and to promote 
the Hope4NC toll-free helpline in all nine Sandhills Center counties. For more information, 
visit https://www.sandhillscenter.org/hope4nc, or call the helpline at 1-855-587-3463.

Sandhills Center is grateful for the additional funding resources that are intended to support 
solutions in our communities. We believe that this allows us to build on our responsiveness 
to provide a significantly higher level of comfort and reassurance in the face of COVID-19. 
We are confident that this additional funding contributes to the overall well-being of our 
residents.



PILOTING VIRTUAL CIT TRAINING FOR TELECOMMUNICATORS

Sandhills Center believes that adapting to
the COVID-19 pandemic to offer continued
Crisis Intervention Team (CIT) training for
first responders contributes to the safety 
and security of our region.

Studies suggest that continued social 
isolation and cumulative stress may result 
in individuals experiencing mental health 
crisis episodes, leading to increased 
numbers of interactions with law enforce-
ment and other emergency personnel.

Our commitment to CIT instruction has 
led to the formation of a planning partner-
ship with Central Carolina Community 
College, Guilford Metro 911 and National 
Alliance on Mental Illness (NAMI) affiliates 
in Guilford and Moore counties to pilot a
virtual CIT class. 

The anticipated audience for this pilot 
training will be telecommunicators from

throughout Sandhills Center’s nine 
counties. Telecommunicators have tradi-
tionally attended CIT training cosponsored 
by Sandhills Center, but only a limited 
number were permitted to participate at 
any given time due to their duty schedules. 
Remote instruction will enable more tele-
communicators to attend, and will allow 
the learning schedule to be more flexible 
in nature. 

It is expected that the 40 hours of virtual
instruction will be conducted over six 
days, rather than the typical five-day 
schedule. The subjects covered will remain
consistent with the regular in-person
curriculum.

After careful consideration and planning, 
Sandhills Center also successfully restarted 
in-person Crisis Intervention Team (CIT) 
training for law enforcement personnel 
and other first responders in July after

(continued on page 7)
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training was temporarily halted in March due to the
increasing spread of the coronavirus. Sessions were held 
in Montgomery and Randolph counties, and participants 
attended from various communities within the Sandhills 
Center region.

Since then, 40-hour classes also were held in Guilford, 
Lee and Moore counties, and a 32-hour CIT training for 
Emergency Medical Services was held in Guilford County. 
Additional classes are scheduled in Moore and Randolph 
counties in November.

Sandhills Center also is in the process of rescheduling 
a number of in-person CIT sessions that were postponed 
in the spring.

Our community partners, instructors and participants 
have been vigilant to abide by all necessary health and 
safety guidelines, including the use of cloth face cover-
ings while heeding social distancing practices. Sandhills 
Center is proud to continue the training in a safe and 
responsible way.

CIT training is an innovative, community-based approach 
to improve the outcomes of first responders’ encounters 
with individuals experiencing mental health crises. CIT
also serves to make connections between first respon-
ders, providers within the Sandhills Center network, 
emergency departments, individuals and families. We 
believe that CIT training also improves communication, 
identifies behavioral health resources and ensures officer 
and community safety. 

This is the twelfth year that Sandhills Center has co-
sponsored CIT training. Since 2008, we have facilitated 
91 sessions and graduated nearly 1,700 participants 
including sworn officers, emergency medical services 
personnel, probation/parole officers and telecommuni-
cators. Included among the sworn officers have been 
campus police, airport security and school resource 
officers. 

We are grateful to have partnerships with community
colleges, local law enforcement, other first responder 
agencies, local NAMI chapters and our provider network
to bring CIT training to the Sandhills Center region.
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In March 2020, Sandhills Center announced 
temporary Medicaid reimbursement rate increases 
of 5 to 15 percent for network providers of local 
behavioral health services to be used for added 
costs associated with the unprecedented COVID-19 
pandemic. Those announced reimbursement rate 
increases were effective for dates of service April 1, 
2020 through June 30, 2020.

There continues to be a critical need for strong 
behavioral health responses. With funding support 
from the North Carolina Department of Health and 
Human Services, Sandhills Center announced an 
extension of the June 30, 2020 end date to a new ef-
fective end date of September 30, 2020. The funding 
again was continued through December 31, 2020.

The temporary raise in Medicaid reimbursement 
rates included a 15 percent increase for residential 
services such as:
 • Psychiatric Residential Treatment Facilities
 • Behavioral Health Long-Term Residential
 • Innovations Residential Services (Residential    

Supports 1-4, Supported Living 1-3 and Sup-
ported Living Periodic)

 • Community-Based Intermediate Care Facilities

The rate increases also included an increase of 15 
percent for the following Medicaid services:
 • Assertive Community Treatment Team
 • Community Support Team
 • Psychosocial Rehabilitation Services

All other Medicaid services received a 5 percent
increase that extended through September 30, 2020, 
and was continued again through December 31, 
2020.

It is Sandhills Center’s expectation that additional 
revenue generated from the temporary enhanced 
service rates will be used to supplement direct-
care staff costs and used to assist with supplies or 
other resources needed to continue services during 
the difficult times associated with the spread of 
COVID-19. We appreciate the support and partner-
ship of our network providers in addressing the
behavioral health needs of members locally.

Network

EXTENDING TEMPORARY MEDICAID 
REIMBURSEMENT RATE INCREASES
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REVENUES

Medicaid Service Contracts            258,292,291                    71.0%

State and Federal Service Funds   
and Medicaid Flow                           43,710,284                    12.0%

County General 
and Other Local                               12,141,208                      3.3%

I/DD Treatment Planning
Admin. and MH/SA 
Treatment Planning Admin.             11,261,812                      3.1%

Medicaid Administration 
General and LME 
Administration                                 16,648,715                     4.6%

Medicaid Reserve Funds                     5,835,136                     1.6%
  
Fund Balance                                   15,916,815                      4.4%

TOTAL                                          363,806,261                    100%

71.0

EXPENSES

Contracts                                       327,216,671                    89.9%

Personnel                                         29,271,831                      8.1%

Materials and Supplies                          436,787                      0.1%

Current Obligations/Services              5,554,864                     1.5%
 
Fixed Charges and Capital Outlay       1,326,108                     0.4%

TOTAL                                           363,806,261                    100%
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P.O. Box 9
West End, NC 27376

www.SandhillsCenter.org

www.SandhillsCenterAccess2Care.org

1-800-256-2452

Sandhills Center is 
nationally accredited.


