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Leadership

At this time of year when it is common to make resolutions, Sandhills Center is going above and 
beyond to build upon established goals. Each and every year, we strive to cultivate community 
partnerships, remain mindful of service expansion needs, keep costs in line, reinvest savings into 
services and important initiatives, and strengthen our network of quality providers.

Sandhills Center’s ultimate objective is to improve the quality of life for individuals and families 
who need care in Anson, Guilford, Harnett, Hoke, Lee, Montgomery, Moore, Randolph and Richmond 
counties. In this Quarterly Community Report, we highlight some of the ways we have recently 
demonstrated our commitment to our mission and goals, including:

 • Streamlining our response to individuals experiencing behavioral health crises. Sandhills Center 
recently partnered with local law enforcement to enhance crisis planning in all nine counties.

 • Expanding our provider network’s understanding of Medicaid Transformation. Sandhills Center’s 
partnership with the North Carolina Department of Health and Human Services (NCDHHS) offered 
training to providers that was intended to ease the transition to Medicaid Managed Care when 
the time comes.

 • Offering a workshop to providers so they can better serve the Latinx community. The training 
reflected on Sandhills Center’s efforts to develop a network of providers that is culturally 
competent and can address the needs of the fastest-growing segment of the North Carolina 
population.

As Sandhills Center enters 2020, we pledge to continue placing our attention on strategies and 
actions that will produce better outcomes for individuals and families who seek services and treat-
ment. We look forward to exceeding your expectations, once again, in the new year.

A message from the

Victoria Whitt,
Chief Executive Officer
Sandhills Center

CEO
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Community

Sandhills Center’s strong partnerships with 
local law enforcement officials and other 
first responders are crucial to managing 
behavioral health crises in our region.

We strive to redirect individuals who are 
experiencing behavioral health crises 
away from hospital emergency depart-
ments, whenever possible, so that they 
can receive appropriate treatment. 

Recently, Sandhills Center worked with law 
enforcement officers, magistrates, local 

hospitals and contracted crisis providers
to develop Community Crisis Service Plans 
that are relevant to each of the nine 
counties. 

The plans were submitted to the North 
Carolina Department of Health and Human 
Services (NCDHHS), and became effective 
Oct. 1, 2019.

A plan was created for Anson, Montgom-
ery, Moore and Richmond counties to form
a subregion of the Sandhills Center service 

(continued on page 5)

SANDHILLS CENTER PARTNERSHIPS FOCUS ON CRISIS PLANNING
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area due to their proximity, available 
resources and other similarities. Lee and 
Harnett counties were brought together
as a subregion for similar reasons. 
Guilford, Hoke and Randolph counties 
each created their own individual plan. 
The sheriff’s offices in each of the counties 
developed their own specific transporta-
tion plans, as well.

In all of the counties and subregions, 
Sandhills Center obtained input and 
commitments from pertinent stakeholders, 
and worked mostly with the nine sheriffs’ 
departments. 

In all areas, the Community Crisis Service
Plans were created to focus on the follow-
ing elements:
 • Access to behavioral health care.
 • Pre-examination assessments.
 • Sites for the first examination and 

health screenings.
 • Transportation to treatment facilities.
 • Training for law enforcement agencies 

or any person providing alternative 
transportation.

Crisis Intervention Team (CIT) training 
was selected as the means of educating
potential transporters, and Sandhills 
Center cosponsors CIT training in each of 
our nine counties. 

Along with our partners, we have created
a foundation for success when it comes  
to streamlining crisis response. Sandhills 
Center takes these efforts very seriously, 
and we look forward to a sustained 
collaboration with local law enforcement 
and other community collaborators.
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PROVIDER FORUMS FOCUS ON MEDICAID TRANSFORMATION

Sandhills Center is committed to the 
success of our provider network. We 
regularly demonstrate that dedication 
by offering educational sessions and 
technical assistance.  

In November 2019, we offered quarterly 
Provider Forums which largely focused on 
North Carolina’s Medicaid Transformation.

It was expected that, in February 2020, 
many individuals who are served by 
Sandhills Center and the state’s other 
Local Management Entities-Managed 
Care Organizations (LME-MCOs) would 
transition to the Standard Plan option 
under NC Medicaid Managed Care. Plans 
have since been put on hold indefinitely.

At the time that the Provider Forums were 
held, Sandhills Center’s intention was to
concentrate on Medicaid Transformation 
to prepare providers to better assist
members and minimize uncertainty.

As part of the forums, Sandhills Center 
joined the NCDHHS to present an over-
view of Crossover, the transitional period
between service delivery systems.

We also offered information about 
processes that are designed to support 
providers as they ensure members’ 
continuity of care through the transition 
to the Standard Plan options.

Two identical forums were held -- one 
in Richmond County in the southern 
portion of the region (Nov. 8), and one 
in Randolph County in the northern part 
(Nov. 20). 

A variety of other topical information 
was covered, including service definition 
revisions, NC-TOPPS and a behavioral 
health update from Victoria Whitt, 
Sandhills Center’s chief executive officer. 

(continued on page 7)

Network
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The Medicaid Transformation portion of the forums 
included information about:
 • Submitting service authorization requests during 

     the Crossover timeframe.
 • Minimizing the risk of member service disruption.
 • Locating current information about NC Medicaid

     Managed Care design and contracting with 
     primary health providers (PHPs).
 • Identifying a beneficiary’s Medicaid eligibility 

     and, as applicable, selected/assigned PHP.
 • Other topics specific to assisting providers, 

     members and stakeholders through the 
     transition to NC Medicaid Managed Care.

Sandhills Center values the partnership we 
have formed with the NCDHHS to address 
Medicaid Managed Care in our region.
We remain engaged to offer updates
and continual support to providers, as 
well as members and their families 
when the transition period resumes.

Until then, members are encouraged
to continue to prepare and check 
the NCDHHS website for the latest 
information. Sandhills Center will 
continue to offer updates and 
support to providers, as well as 
members and their families, during 
the transition period.

The most current information 
about Medicaid Transformation 
can be found on the NCDHHS 
website:

www.ncdhhs.gov/assistance/
medicaid-transformation
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Services
SANDHILLS CENTER DEMONSTRATES 
COMMITMENT TO CULTURAL COMPETENCE
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Sandhills Center promotes high-quality service 
delivery to all of our members including those with 
diverse cultural and ethnic backgrounds, and those 
with limited English proficiency. 

We strive to ensure that individuals and families have
access to services provided by a culturally-competent
Sandhills Center staff and network of providers.
 
To strengthen services for our growing and diverse 
populations, Sandhills Center recently cosponsored an 
evidence-based workshop for our staff and providers 
that was entitled, “Clinical Considerations in Working 
with Latino/a/x Populations.” The training focused 
on working with children and their families. Demo-
graphic information was provided about Lantinx and 
Spanish-speaking people living in North Carolina. 

The workshop also covered key Latinx cultural values
and how they affect Latinx families, with a specific 
focus on how values intersect with treatment. Also 
addressed were culturally relevant risk factors includ-
ing immigration, acculturative stress, discrimination, 
changing family dynamics and language use. 

In addition, the training highlighted how mental health 
is manifested in Latinx populations and how it differs 
from culture-bound syndromes. The use of translators, 
educational and academic issues, ethical practices and 
other related topics also were discussed.

The six-hour workshop was held Nov. 25, 2019, in 
Randolph County, and was open to staff and providers
from throughout the Sandhills Center region.

(continued on page 9)



Dr. Gabriela Livas Stein conducted the
training. She is a licensed psychologist and 
associate professor of clinical psychology 
within the Department of Psychology at the 
University of North Carolina-Greensboro. 
She is the vice president of programming 
for the Society of Research on Adoles-
cence, and an associate editor for the 
Journal of Research on Adolescence. 

Dr. Stein also specializes in the provision 
of therapeutic services to Latinx families, 
and provides training to providers working 
with Latinx communities. 

The workshop was presented by the 
Southern Regional Area Health Education

Center (AHEC), an affiliate of Duke Univ-
ersity Medical Center as part of the North 
Carolina AHEC program.

Sandhills Center will maintain our focus on
bringing additional culturally-relevant 
training to our staff and providers in the
future.

We also will continue to recognize, respect 
and respond to the unique, culturally-
defined needs of the populations served 
in the region. We know that culturally-
competent health care helps ensure 
positive interactions and quality of care, 
and can contribute to the elimination of 
racial and ethnic health disparities. 
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ANNUAL BUDGET 2019-2020

Financials
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REVENUES

Medicaid Service Contracts            242,127,597                    70.7%

State, Federal Service Funds   
and Medicaid Flow                           26,251,951                      7.7%

County General 
and Other Local                               11,959,345                      3.5%

I/DD Treatment Planning
Administration and
MH/SA Treatment Planning              10,984,685                      3.2%

Medicaid Administration 
General and LME 
Administration                                 15,170,478                      4.5%

Medicaid Reserve Funds                     5,465,017                      1.6%
  
Fund Balance                                   30,419,433                      8.8%

TOTAL                                          342,378,506                    100%
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EXPENSES

Contracts                                       305,840,501                   89.3%

Personnel                                         29,207,559                     8.5%

Materials and Supplies                          436,787                      0.2%

Current Obligations/Services              5,554,864                     1.6%
 
Fixed Charges and Capital                  1,338,795                     0.4%

TOTAL                                           342,378,506                   100%
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nationally accredited.


