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A MESSAGE FROM THE CEO
UNDERSCORING POSITIVE IMPACTS
I would like to take this opportunity to emphasize the contributions Sandhills
Center makes within our nine county region. There are a couple of highlights
from last quarter that we want to share, namely:
yy The new, expanded service offering called HYPE, which is supported by
Sandhills Center and implemented by network provider Youth Focus.
This wraparound service focuses on juvenile justice supports, and is
family and community oriented. The need for this service was recognized by our local partners and stakeholders in Guilford County.
yy Sandhills Center’s persistance to improve and strengthen our provider
network through targeted training and technical assistance. The
significance of these efforts is realized by the nearly 1,700 individuals
who participated in various training events during the past fiscal year.
Stakeholder input and significant planning are the hallmarks of our
educational endeavors each year.
To demonstrate our initiatives and achievements, and to accentuate the
magnitude of the entire North Carolina public behavioral health system,
Sandhills Center recently joined a collaborative called the Partnership for
Community Well-Being with the six other Local Management Entities-Managed
Care Organizations (LME-MCOs), as well as two provider organizations, within
the state. The partnership recently launched the #CareForNC campaign, which
has a growing social media and online presence. Two videos were created on
Sandhills Center’s behalf that focus on the positive effects our services and
reinvestments have made. The videos feature individuals whose lives have been
touched within our catchment area.
Sandhills Center is proud of the work we do in Anson, Guilford, Harnett, Hoke,
Lee, Montgomery, Moore, Randolph and Richmond counties. Our hard work
and community-based approach to care helps ensure that residents receive the
high quality behavioral health and intellectual/developmental disabilities
services they require and deserve in order to live life to the fullest. It is our
goal to make treatment options available to those who need them, to enrich
and support our provider network, and to contribute to the overall well-being
of the communities we serve.

Victoria Whitt,
Chief Executive Officer
Sandhills Center
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SERVICES
EXPANDING SERVICE OFFERINGS FOR YOUTH
To address an important service need, Sandhills Center’s network provider
Youth Focus is establishing a new program called HYPE -- Helping Youth Pursue
Excellence. The need and parameters for this service were identified and
established by juvenile court counselors and the Guilford County Juvenile
Justice Behavioral Health Partnership (JJBHP), which is a collaboration between
Sandhills Center and juvenile-serving agencies within Guilford County
In North Carolina, JJBHPs are local teams that work together to deliver effective,
family-centered services and supports for juvenile justice-involved youth who
also have substance abuse and mental health conditions. Currently, seven
network providers offer services to Guilford County JJBHP for court-involved
youth.
As part of HYPE, Youth Focus will offer a dual program with Substance Abuse
Intensive Outpatient Program (SAIOP) services for adolescents, and a wraparound service component that is specific to Guilford County youth. SAIOP
services are available to Medicaid-eligible youth within the Sandhills Center
region. The services involve group treatment, individual counseling, medication
management, case management, abstinence and crisis planning, skills building
for recovery maintenance, and other services.
Wraparound is different from many service-delivery strategies in that it focuses
on family or natural supports, and includes a philosophy that is communityoriented and takes into account individual strengths and needs. Specific
services may include transportation, motivational incentives and family
supports. Wraparound services are highly data-driven. Evidence indicates that
participants tend to experience better outcomes than those who do not engage
in wraparound services.
Youth Focus is a nonprofit agency that collaborates with medical professionals,
therapists, administrators and volunteers. Youth Focus was chosen to perform
this service following a thorough Request for Proposals (RFP) process that
began earlier this year. The Sandhills Center Board of Directors awarded the
contract, and wraparound services for juvenile justice-involved youth began
immediately. The SAIOP portion began shortly after. Both services are located in
Greensboro.
Sandhills Center recognizes the importance of identifying service gaps. In
addition to feedback we receive from the JJBHP, we also consider assessments
through our annual stakeholders’ surveys, among other means of evaluation.
We are grateful for the positive analysis we continually receive and look for
innovative ways to identify and implement improvements. We know that
measuring gaps is the first step towards enhancing satisfaction and, ultimately,
outcomes for individuals who are receiving services in the Sandhills Center
region.
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NETWORK
STRENGTHENING THE PROVIDER NETWORK THROUGH EDUCATION
Sandhills Center conducts an annual thorough evaluation of the educational
needs of providers within our region by reviewing a provider needs assessment, as well as several reports and plans. Sandhills Center also conducts
focus group meetings with organizational leaders, the Consumer and Family
Advisory Committee and various other related groups. The evaluation process
is comprehensive by design and far-reaching in scope due to our longstanding commitment to building a strong network of providers. By utilizing
targeted training and technical assistance, we enhance the quality of services
offered throughout the catchment area. Sandhills Center also ensures that our
members are well served by trained and experienced provider staff that are up
to date on the most advanced clinical practices.
During the last fiscal year – July 1, 2018 through June 30, 2019 – Sandhills
Center held 47 provider training events with 1,689 individuals in attendance.
Based on identified needs, the training calendar focused on (but was not
limited to) integrated care, person-centered planning, North Carolina’s new
Health Information Exchange, cognitive behavioral therapy, psychopharmacology, suicide prevention, cultural competency, comprehensive clinical
assessments, social determinants of health, opioid misuse and ethics.
Throughout the year, we collaborated with the NC Evidence-Based Practice
Center at Southern Regional Area Health Education Center (AHEC), the
University of North Carolina Institute for Best Practices and various subjectmatter experts to facilitate the high-quality training calendar. The sessions
were designed to:
yy Strengthen understanding of and increased fidelity to service delivery
models to ensure members receive quality, appropriate care.
yy Increase the delivery of care that promotes recovery and resilience,
and offer assessment models that are evidence-based.
yy Reflect on ways for providers, agencies and service systems to make
continued improvements in their approach to service delivery.
yy Improve documentation standards to increase accuracy and compliance.
Sandhills Center also has developed a targeted training plan to guide efforts
during the current fiscal year. The plan is based on input received from
multiple internal and external sources. While it is designed to guide our work
during the year, the training plan is a flexible, adaptive and responsive working document that can address current and emerging needs and priorities.
As part of the 2019-2020 training plan, providers and staff can expect to
see training curricula that includes clinical supervision, ethics, cultural competency, trauma and treatment issues for older adults, among many other
subjects. Providers may obtain details about each training, as well as the
monthly calendar of events and registration information, by visiting www.
SandhillsCenter.org. We look forward to the favorable influence these training
programs have on the Sandhills Center provider network and the communities
we serve.
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COMMUNITY
PROMOTING THE PUBLIC BEHAVIORAL HEALTH SYSTEM
Sandhills Center is a proud partner in a new community awareness project,
#CareForNC. It is a joint effort of the Partnership for Community Well-Being,
made up of the North Carolina’s seven LME-MCOs and two large provider
groups that offer high-quality behavioral health and intellectual/developmental
disabilities care in all 100 counties.
Since June, #CareForNC has been working to raise awareness on behalf of the
countless people whose lives have been changed and communities that have
been strengthened by the services that are available through the public system
of care.
As part of our membership in the Partnership for Community Well-Being,
Sandhills Center participated in the development of the #CareForNC brand
identity and website. We also were part of a data collection process that demonstrates the tangible impact members of the partnership make every day.
Sandhills Center also has helped facilitate the production of two brief videos
that feature the chairperson of our Community and Family Advisory Committee,
an individual who has received services through Sandhills Center and is now in
recovery, and the CEO of one of our largest providers, Daymark Recovery
Services. All three were interviewed on camera about their experiences with
Sandhills Center and the public behavioral health system as a whole. The videos
were recently released on the partnership’s website – www.carefornc.org – and
also can be found on our site -- www.SandhillsCenter.org/carefornc.
Sandhills Center has contributed content and ideas for letters to the editor, as
well as opinion editorials and feature stories for local newspapers. Paid advertising drove online traffic to #CareForNC. The partnership has a social media
presence on Twitter and Facebook, and Sandhills Center was tasked with a
“social media takeover” on Sept. 24, 2019. During that day, we shared our
videos along with information about community partnerships and important
reinvestment efforts such as Crisis Intervention Team training for law enforcement and other first responders.
Sandhills Center recognizes the value in sharing these
messages. North Carolina has pioneered a successful,
community-based managed care system that puts
people first and delivers the right services, in the
right amount and at the right time. We take pride in
#CareForNC as it is evident that the management
of public behavioral health in North Carolina is a
source of empowerment, inspiration and hope.
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FINANCIALS

Annual Budget 2019-2020

1.6

Revenues

8.8

Medicaid Service Contracts

4.5
3.2
3.5
7.7

70.7

State, Federal Service Funds
and Medicaid Flow

26,251,951

7.7%

County General and
Other Local

11,959,345

3.5%

I/DD Treatment Planning
Administration and
MH/SA Treatment Planning

10,984,685

3.2%

Medicaid Administration
General and LME
Administration

15,170,478

4.5%

Medicaid Reserve Funds

5,465,017

1.6%

30,419,433

8.8%

$342,378,506

100%

Fund Balance
TOTAL

1.6
0.4

0.2

8.5

Expenses
Contracts
Personnel

8.5%

436,787

0.2%

Current Obligations/Services

5,554,864

1.6%

Fixed Charges and Capital

1,338,795

0.4%

$342,378,506

100%

TOTAL

89.3

$305,840,501 89.3%
29,207,559

Materials and Supplies
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$242,127,597 70.7%

Sandhills Center assures that people in need of assistance
have access to quality mental health, intellectual/developmental
disabilities and substance abuse services in the central
North Carolina counties of Anson, Guilford, Harnett,
Hoke, Lee, Montgomery, Moore, Randolph and Richmond.
24-HOUR CALL CENTER

1-800-256-2452
TTY: 1-866-518-6778
VISIT US ONLINE

www.SandhillsCenter.org
FREE AND CONFIDENTIAL ONLINE BEHAVIORAL
HEALTH SCREENING AND RESOURCES

www.SandhillsCenterAccess2Care.org
Sandhills Center is nationally accredited.
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